COMMITTEE OF THE WHOLE MEETING

HELD ON OCTOBER 13, 2010
Council as a Committee of the Whole met on the above date at 6:20 p.m., immediately following the regularly scheduled Council meeting, in the Council Chambers, City Hall, Mayor Bill Brandt presiding.  
Roll Call – Present:  Alderpersons Darling, Bauknecht, Zelazoski, Dunn, Cahak, Balcerzak, and Turnbull.  Absent:  Kapusta and Kassis.   
Department Managers in attendance were:  Dale Soumis, Director of Administrative Services; Kaye Matucheski, City Clerk-Treasurer; Robert Piskula, Street Commissioner; Charley Brinkmeier, Civil Technologist/Surveyor; Jon Petroskey, Fire Chief; Eric Roller, Police Chief; Sarah Young, Parks, Recreation, and Cemetery Supervisor; Jerry Wilhelm, Inspector/Assessor; and James Pike, Communication and Technology Supervisor. 
Others in attendance were:  Jeanne Jensen, Deputy Clerk-Treasurer; Lisa Haefs, Antigo Daily Journal; Rusty Mehlberg, WATK/WACD Radio; Chris Berry and Angie Close, Community Development Corp.; Debra McGregor and Debbie Gallenberg, Family Corner Resource Center; Sam Matucheski, Antigo High School; Michelle Arrowood, AVAIL, Inc.; and C. Toye.   
NEW BUSINESS 

2011 Budget Discussion 

Mayor Brandt noted he has several items for Council to address and then alderpersons can ask any additional questions. 
Upon inquiry, Mayor Brandt reviewed the debt restructuring details.  Dale Soumis, Director of Administrative Services, noted he talked to Jeff Belongia today and the interest rate right now is at 2.57% for general obligation debt.  If the City refinances the loan, the proposed budget will balance.  Kaye Matucheski, Clerk-Treasurer, noted the City will meet the state required levy limits and the mill rate would decrease by approximately 44¢.  

Mr. Soumis further advised that if the Council decides not to refinance it would mean eliminating at least seven people from the City’s staff.

Alderperson Balcerzak moved, Alderperson Zelazoski seconded, to refinance the debt service for TIF 3, TIF 5, and some additional City financing included.  

Ayes were:  Darling, Bauknecht, Zelazoski, Dunn, Cahak, Balcerzak, and Turnbull.  Noes were:  None.  Absent:  Kapusta and Kassis.  Carried.  

Ms. Matucheski noted the budget is preliminary and can still be adjusted as needed for health insurance premiums, wages, etc.   

Alderperson Darling moved, Alderperson Cahak seconded, to increase the Boys and Girls Club donation by $2,500 to $10,000 for one time only contingent upon the budget balancing with that move.  

Alderperson Turnbull noted concerns with increasing the donation since the City is really in tough times right now to balance the budget and does not feel we should be increasing donations at this time.  

Upon inquiry by Alderperson Bauknecht, Ms. Matucheski indicated that the Council could agree to a lesser amount in increase to the donation to the Boys and Girls Club.  By making the motion contingent upon the final budget balancing, the Council could always go back and say they do not have the extra funds.
Alderperson Zelazoski also noted concern with increasing the donation commenting he applauds the effort to ask but does not feel the City should increase it.  
Ayes on the motion to increase the Boys and Girls Club donation were: Darling and Cahak.  Noes were:  Bauknecht, Zelazoski, Dunn, Balcerzak, and Turnbull.  Absent:  Kapusta and Kassis.  Motion lost.  
Alderperson Darling moved, Alderperson Balcerzak seconded, to keep donations as they are and accept the proposed total of $27,500.  

Ayes were:  Darling, Bauknecht, Zelazoski, Dunn, Cahak, Balcerzak, and Turnbull.  Noes were:  None.  Absent:  Kapusta and Kassis.  Carried. 

Mayor Brandt noted another item to be decided is the Community Development Corporation payment.  The anticipated 1 % payment for 2011 will be approximately $46,000 so the City’s payment would be approximately $29,000.  Upon inquiry, Mayor Brandt commented this would be a one year commitment only.  Eventually the hope is for them to be self-supporting.  This will be the fourth year of the program.  

Alderperson Cahak noted that Langlade County also contributed $75,000. 
Alderperson Dunn moved, Alderperson Turnbull seconded, to approve the approximate $29,000 contribution to bring the Community Development payment to $75,000.  

Ayes were:  Darling, Bauknecht, Zelazoski, Dunn, Cahak, Balcerzak, and Turnbull.  Noes were:  None.  Absent:  Kapusta and Kassis.  Carried.  

Mayor Brandt noted that concludes the items he needed to bring forward and asked alderpersons if they had any additional questions or concerns.  

Alderperson Turnbull commented on the overall vision session held about a year and a half ago.  She inquired if the budget reflects the priorities mapped out at that time.  Mr. Soumis noted that we did not reach a strong consensus on the priorities and we have to work with a bare bone budget so we cannot expand at this time.  This budget does reflect strengthening the public works budget wherein we are spending more on street repair and maintenance as well as general operations. 
Upon inquiry by Alderperson Turnbull, Robert Piskula, Street Commissioner, noted that a lot of streets will not be able to be done because the funding does not go very far.  Charley Brinkmeier, Civil Technologist/Surveyor, noted it will be better than this year.  

Mr. Soumis noted that the water and sewer utilities will have to be reviewed in July for a possible increase as they are having serious problems.  These utilities will be faced with shortfalls and the utilities will need to be utilizing general fund balances.
Upon inquiry by Alderperson Darling, both Mr. Piskula and Mr. Brinkmeier stated chip sealing is working well. 
Kaye Matucheski, Clerk-Treasurer, noted she attended a meeting today and there will be a change in Governmental Accounting Standard Board (GASB) requirements.  There will now be five categories instead of two required to account for fund balances on the 2011 audit.  Ms. Matucheski explained there is a project management software module available on our current program with a cost of approximately $10,000.    

James Pike, Communications & Technology Supervisor, noted there may be some funds available from this year’s budget.  
Alderperson Turnbull moved, Alderperson Darling seconded, to fund the project software contingent upon fund availability.  Carried.  

Alderperson Bauknecht inquired on the monitoring closed landfills expenses.  To which Mr. Soumis and Ms. Matucheski noted monitoring is required for a minimum of 40 years.  

Mr. Soumis reported the City has reached tentative agreements with two bargaining units so far.   Ms. Matucheski noted the actual budget numbers in the line item document is with 0% increase but we also include a certain amount within the budget.
Alderperson Balcerzak moved, Alderperson Zelazoski seconded, to move the proposed 2011 budget to public hearing on November 3, 2010.  Carried.  

Any Other Business Authorized by Law to be Discussed 
Mayor Brandt noted the Finance, Personnel, and Legislative Committee will not meet next Wednesday but will meet on October 27th instead.  

Adjournment 

Alderperson Zelazoski moved, Alderperson Darling seconded, to adjourn at      7:00 p.m.  Carried.     
_________________________

                                                                                  City Clerk-Treasurer

