COMMITTEE OF THE WHOLE MEETING

HELD ON SEPTEMBER 15, 2010
Council as a Committee of the Whole met on the above date at 6:00 p.m. in the Council Chambers, City Hall, Mayor Bill Brandt presiding.  
Roll Call – Present:  Alderpersons Kapusta, Darling, Bauknecht, Zelazoski, Dunn, Cahak, Balcerzak, and Turnbull.  Absent:  Alderperson Kassis.   
Mayor Brandt excused Alderperson Kassis.  

Department Managers in attendance were:  Dale Soumis, Director of Administrative Services; Kaye Matucheski, City Clerk-Treasurer; Robert Piskula, Street Commissioner; Charley Brinkmeier, Civil Technologist/Surveyor; Jon Petroskey, Fire Chief; Eric Roller, Police Chief; and James Pike, Communication and Technology Supervisor. 
Others in attendance were:  Jeanne Jensen, Deputy Clerk-Treasurer; Rusty Mehlberg, WATK/WACD Radio; and Nick Sanchez, Boys and Girls Club. 
NEW BUSINESS 

Boys and Girls Club Yearly Report and Funding Request  
Nick Sanchez of the Boys and Girls Club reviewed the updated information he distributed to the Committee of the Whole.  Mr. Sanchez noted the County is selling the Community Center and the Boys and Girls Club would like to take the building on to see if it will be beneficial to the Club.  He reviewed a comparison of operational expenses between the current site and the Community Center which will reflect about a 6% increase in costs.  Mr. Sanchez further reviewed the mission statement of the Club, what the Club provides to members, attendance information, funding sources, current active organizations in the Community Center, and the proposal with the County for the Community Center use.  
Mr. Sanchez said the Boys and Girls Club is requesting $10,000 from the City for the 2011 budget compared to $7,500 last year.  

Upon inquiry by Alderperson Balcerzak, Mr. Sanchez explained the current active organizations will be allowed to stay at the Community Center but there will be “rent” charges or “work for rent” possibilities.  

Upon inquiry by Alderperson Kapusta, Mr. Sanchez stated currently there is up to eleven people on staff with the majority being paid $8.00-$9.00 an hour and salaried employees approximately $20,000-$30,000 per year.  

Upon inquiry by Alderperson Turnbull, Mr. Sanchez advised that it is his understanding that five individuals took out a loan to purchase the current building.  The club was created from individuals sweat and hard work.

Alderperson Balcerzak inquired how they would handle the kids crossing the highway.  Mr. Sanchez noted he is working on some ideas but is not ready to present them yet.  
Alderperson Turnbull thanked Mr. Sanchez for all the work the kids did with the tree planting program.  

Closed Session

Alderperson Darling moved, Alderperson Dunn seconded, that the Council as a Committee of the Whole convene into closed session in accordance with §19.85 (1) (c), Wisconsin Statutes, to discuss union negotiations.  Carried.  

Upon completion of discussion in closed session, a motion was made and carried to reconvene into open session to act on matters discussed, if necessary, and to proceed with the regular order of business. 

No business was acted on from closed session discussions.  

2011 Budget Discussion 

Kaye Matucheski, Clerk-Treasurer, reviewed the 2011 budget draft.  The State levy limit only allows a 3% increase.  Ms. Matucheski reviewed the budget overview.  She advised that the budget contains contributions at the same level as last year.  Council will need to discuss that since the Boys and Girls Club is requesting $10,000 this year. The budget also shows a zero percent increase for the unions, which are currently in negotiations. She also noted she is recommending exploring restructuring of debt.  

Ms. Matucheski further noted Community Development is saying the City should only have to budget $30,000 rather than $40,000.  

Ms. Matucheski stated Council has been making some tough decisions such as the Broadband but they are really helping with budgeting.  

Ms. Matucheski reviewed the Levy recap within the document as well.  She further advised it is a very preliminary estimated amount.  She explained how the stormwater utility creation has lessened the budgeted amounts in some areas such as the street department, but has allowed increases in the budgeted amounts in others such as capital improvements.  
Mayor Brandt noted the School, Tech, and County also affect the tax rate which the City has no control over.  

Ms. Matucheski did a review of revenues, expenditures, and capital improvements.  She stressed if anyone has questions to please call.  
Ms. Matucheski further advised that if the debt is not restructured, the City would then need to consider losing approximately 7.5 employees at an average salary, taking into consideration unemployment benefits.
Preliminary cash flow budgets for utilities were included in the documentation distributed.  

It was noted Council has received a lot of information and they were asked to please review the information and call the applicable department manager or Ms. Matucheski with any questions.  

Upon inquiry by Alderperson Turnbull, the process of budget discussions, public hearing, adoption, etc. were reviewed.  
Alderperson Balcerzak commented that staff does a fantastic job with the budget planning and presentation and it is very much appreciated.  

Any Other Business Authorized by Law to be Discussed 
None
Adjournment 

Alderperson Darling moved, Alderperson Bauknecht seconded, to adjourn at 8:00 p.m.  Carried.     
_________________________

                                                                                  City Clerk-Treasurer

