CITY OF ANTIGO

FINANCE, PERSONNEL & LEGISLATIVE COMMITTEE

MINUTES OF MEETING HELD 
DECEMBER 14, 2010
Members Present:
Alderpersons Bauknecht, Balcerzak, Kapusta, Darling, and Mayor Brandt
Members Absent:
Alderperson Kassis
Others Present:
Dale Soumis, Director of Administrative Services;  Eric Roller, Police Chief;  Rusty Mehlberg, WACD/WATK; and Jaime Brown, Administrative Clerical.
This meeting of the Finance, Personnel & Legislative Committee was called to order on the above date at 6:00 p.m. in the Council Chamber, City Hall.  Mayor Brandt served as Chairperson and Jaime Brown recorded the minutes thereof.
1. Approval of Minutes from the November 17, 2010 Meeting
Kapusta moved, Darling seconded, to approve the minutes from the November 17, 2010 meeting as previously distributed. Carried 5-0, Absent 1.
APPROVED
2. Approval for Mayor to Waive 48 Hour Council Rule When Necessary
Mayor Brandt indicated that this is a Council rule and only for an emergency would the 48 hour Council rule need to be broken.

Kapusta moved, Balcerzak seconded, to approve waiving the 48 hour Council rule when necessary by the Mayor.  Carried 5-0, Absent 1.
APPROVED (Mayor can call Special Meeting)
3. Consideration of Ordinance Banning K2
Chief Roller provided a copy of the proposed ordinance banning K2 to the committee members and advised that this ordinance was in line with other municipalities.  This ordinance would make the sale or possession of the substance illegal.

Upon inquiry by Alderperson Darling, Chief Roller is not aware of any merchants in town that sell the substance.

Kapusta moved, Balcerzak seconded, to adopt the proposed ordinance banning K2.  Carried 5-0, Absent 1.

ORDINANCE TO COUNCIL

4. Approval of Spring Primary Election Resolution

Kaye Matucheski, Clerk-Treasurer, provided a memo indicating that there is a state statute that requires the City to pass a resolution at least 30 days prior to a primary election to combine wards for an election.  There is a possibility that there will be a primary at the state level which usually indicates a very low turnout.  Ms. Matucheski will not know until after January 5th if there will be a primary but if there is, she would like to combine all the wards and have one reporting unit which will decrease the number of workers needed and save on expenses.  She is requesting the committee to allow a resolution to be forwarded to the January Council meeting combining wards if it is needed.  If there is not a primary, then she will not have a resolution on the Council agenda.


Darling moved, Kapusta seconded, to approve the Spring Primary Election Resolution if needed.  Carried 5-0, Absent 1.


RESOLUTION TO COUNCIL

5. Postage Machine Lease

Ms. Matucheski provided a memo indicating that the lease on the City’s postage meter through Pitney Bowes is expiring in May 2011.  She has been exploring options for a new lease.  The current lease payments are $222.00 per month.  Pitney Bowes quote for the new lease is $170.03 which will result in a cost savings over our new lease.

Ms. Matucheski further indicated that she has been looking at different ways to save money on postage for mailing utility bills.  Pitney Bowes has an add-on service called SmartMailer. This would assist with presorting to take advantage of postal discounts.  The cost for this option is $270.64 which is approximately $100.00 more than the option the City currently has.  However, if the utility bills can be presorted for discounts, there is a potential savings of $300 per month.  At this point, she is not sure what is all entailed in getting the postal discounts with the SmartMailer software.  If there are more dollars invested with staff time or additional software, it may not make sense to do this.  She advised that she will work with the billing software company to determine this.

As a comparison, she obtained a quote from Office Enterprises for the Neopost machine.  The lease payments for this machine are $165.10 for the first 12 months and then $227.10 for the next 48 months.  Over the life of this lease, this is a more costly option.


Ms. Matucheski is requesting approval to renew the lease with Pitney Bowes for 60 months and if the savings are greater than the additional costs, to add the SmartMailer option.  


Balcerzak moved, Bauknecht seconded, to approve renewal of the postage machine lease with Pitney Bowes for 60 months and if the savings are greater than the additional costs, to add the SmartMailer option.  Carried 5-0, Absent 1.


RESOLUTION TO COUNCIL

6.
approval of Budget Transfers


Ms. Matucheski provided a memo explaining that when the budget is put together the time spent in each function area is estimated for the wages and other expenses to be divided up within departments. At the end of the year, budget transfers are needed in some areas to account for where the funds were actually spent.  She is in the process of putting together the budget transfers that are needed but there will be some changes as her department continues to pay 2010 invoices.  When going through the reports, she noticed there were a few items that needed to be corrected as the expenses were coded to the wrong areas.


Ms. Matucheski provided a budget comparison as to where the budget is to date.  She is requesting the committee approve forwarding needed budget transfers to the Council so that the resolution can include the most up to date transfers.  


Mayor Brandt indicated that these were housekeeping measures.  Some accounts are over budget and others are under budget.


Darling moved, Balcerzak seconded, to approve the budget transfers as needed for 2010 as requested by the Clerk-Treasurer.  Carried 5-0, Absent 1.


RESOLUTION TO COUNCIL
7.   Approving Agreement for Community Development Services

The Committee was provided an agreement for community development services.

Mayor Brandt indicated that this has been budgeted for and is the same agreement that was in place for the previous three years.


Dale Soumis, Director of Administrative Services, advised that he does not like the wording for item 2 under funding.  1% of the loan interest amount shall be utilized to pay administrative expenses for handling the loan processing.  The City of Antigo shall apply these administrative funds to offset the annual budgeted amount paid to the Community Development Corporation.  Mayor Brandt noted that this is what was agreed upon.  Mr. Soumis indicated that part of the responsibilities of the corporation is to process the loans.  The sentence is correct, he just does not like the wording and does not want it construed.

Alderperson Balcerzak clarified that this is a one year contract and will be revisited in a year.


Balcerzak moved, Darling seconded, to approve the agreement for the Community Development Corporation as presented.  Carried 5-0, Absent 1.


RESOLUTION TO COUNCIL

8.  Any Other Matters

Alderperson Darling inquired as to why the proceedings from the City Plan Commission do not go to Council.  He understands they are a commission and not just a committee.  Mr. Soumis indicated that the planning commission does not have to send site plans for approval to Council as the site plan approval ensures the plan is in conformance with ordinances and the comprehensive plan which has already been approved by Council.  It is the commissions responsibility that the site plans meet all requirements.  However, if the commission would recommend sale or purchase of a parcel, which involves money, it would need to go to Council.

INFORMATION ONLY

9.  Adjournment

Darling moved, Bauknecht seconded, to adjourn at 6:13 p.m.  Carried 5-0, Absent 1.
APPROVED
Mayor Bill Brandt, Chairperson
Date
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