CITY OF ANTIGO

FINANCE, PERSONNEL & LEGISLATIVE COMMITTEE

MINUTES OF MEETING HELD 
SEPTEMBER 15, 2010
Members Present:
Alderpersons Bauknecht, Balcerzak, Kapusta, and Darling, and Mayor Brandt
Members Absent:
Alderperson Kassis
Others Present:
Jon Petroskey, Fire Chief; Dale Soumis, Director of Administrative Services;  Alderperson Dunn; Rusty Mehlberg, WACD/WATK; Chris Berry, Angie Close, and Ben Zelazoski, Community Development Corporation; Charley Brinkmeier, Civil Technologist/Surveyor; Jim Pike, Communication and Technology Supervisor; Cynthia Taylor, Antigo Public Library; Kaye Matucheski, Clerk-Treasurer; Jeanne Jensen, Deputy Clerk-Treasurer; and Jaime Brown, Administrative Clerical.
This meeting of the Finance, Personnel & Legislative Committee was called to order on the above date at 5:00 p.m. in the Council Chamber, City Hall.  Mayor Brandt served as Chairperson and Jaime Brown recorded the minutes thereof.
1. Approval of Minutes from the August 17, 2010 Meeting
Kapusta moved, Darling seconded, to approve the minutes from the August 17, 2010 meeting as previously distributed. Carried 5-0, Absent 1.
APPROVED
2. Presentation of Library Budget
Cynthia Taylor, distributed a budget and advised that she was not aware until recently that the Library had a contingency fund and is only asking for the minimum amount allowed by state statute from both the County and City which is $306,690 each.  Ms. Taylor advised that the roof needs to be replaced as well as approximately 16,000 square feet of carpeting.  The dry sprinkler system will need to be replaced in the future.

Kaye Matucheski, Clerk-Treasurer, indicated that she will be meeting with Ms. Taylor in the near future as in 2007 the Library Board approved a temporary investment account for contingency and capital reserve.

REFER TO BUDGET PROCESS
3. Request for Financing (Community Development Corporation)

Chris Berry, Community Development Corporation, distributed a funding request letter with the packets for review before the meeting.  Ms. Berry indicated that the Community Development Corporation is a joint partnership between the County and the City.  There was a three year contract with $75,000 payable from both the County and City previously with the hopes that the Corporation would be self sustaining.  Ms. Berry indicated that although they have been successful with many things, they are not yet self sustaining.

Ms. Berry indicated that within the previous three years the Corporation has moved forward on many levels.  The Corporation is working to secure a countywide business plan to include expansion, retention, sustainability, and tourism development.  Her office was responsible for $1.3 million grant for the Northcentral Technical College Wood Technology Program as well as administered and monitored the Department of Commerce (DOC) and Department of Transportation (DOT) grant for Third Avenue and are hopeful to administer the grants for the new project in the northern part of the City in TIF 7.  They have been successful on numerous loans through the Economic Development Revolving Loan Fund.

Upon inquiry by Alderperson Balcerzak, Ms. Berry indicated that she is requesting a one year contract.


Mayor Brandt indicated that the $75,000 is not actually that whole dollar figure, it is the $75,000 minus the amount of money taken in with administrative fees.  Ms. Berry indicated that it will be approximately $29,000 to $30,000 for the budget.


Upon inquiry by Alderperson Kapusta, Ms. Berry indicated that the loans that are not current have been turned over to Michael Winter, City Attorney.

REFER TO BUDGET PROCESS
4. Approval to Request to Waive Fee for Halloween Parade

Kapusta moved, Darling seconded, to waive the fee for the Halloween Parade as requested.  Carried 5-0, Absent 1.


RESOLUTION TO COUNCIL

5. Acceptance of Most Advantageous Bid for City Owned Property at 1120 Elm Street
Mayor Brandt indicated that the property was advertised with two bids received.  He further indicated that neither bid has a strong plan for development of that property.  
Alderperson Kapusta indicated that he spoke with Mr. Stimac and was told that Mr. Stimac and his neighbor, Mr. Krueger are working on a plan.

Mayor Brandt advised that the City’s infrastructure on the property needs to be protected and therefore a development plan needed to be included with the bid.  Neither bid had a strong development plan nor a time frame.  He recommends rejecting the bids.


Darling moved, Bauknecht seconded, to reject the bids as the criteria for any development of the property was not met.  Carried 5-0, Absent 1.

REJECTED

6. Acceptance of Most Advantageous Bid for Server

AGENDA ITEM PULLED

7. Approval of Purchase of 2011 CIP Items from Remaining 2010 CIP Funds for Parks Department

Sarah Young, Park, Recreation and Cemetery Supervisor, provided a memo wherein she requested approval to purchase a drag/box scraper and LED scoreboard with the remaining 2010 CIP funds from the 1 ton truck with dump box and plow funds for the parks department.  She further indicated that approval of this will reduce the amount requested in 2011.

Dale Soumis, Director of Administrative Services, indicated that purchasing the needed equipment this year will help with budgeting for next year.


Upon inquiry by Alderperson Kapusta, Mr. Soumis indicated the truck is a replacement truck not a new truck and the old truck will be utilized by the Public Works Department.

Balcerzak moved, Darling seconded, to approve the purchase of the proposed 2011 CIP items from remaining 2010 CIP funds for the Parks Department as presented.  Carried 5-0, Absent 1.
RESOLUTION TO COUNCIL

8. Approval to Use Contingency Funds for Signal Light Repair

Ms. Matucheski provided a memo noting that there have been on-going problems with the signal lights at the Wal-Mart intersection on Highway 64 that need to be resolved.  She further indicated that the Street Commissioner has been working with TAPCO, the contractor, to figure out the problem.  They are looking at replacing the control box or possibly a break in the wiring under the road.  If work needs to be done under the road, it will need to be completed before the cold weather.


The Street Commissioner is requesting up to $20,000 of the contingency fund to be used for these repairs as there are not enough funds in the Public Works account.


Mr. Soumis indicated that TAPCO has come and looked at the problem advising that the light holds for a while after resetting it and then starts flashing again.  The company is recommending replacing the control box.  It may not be the control box, it may be in the road, but there is no way of knowing until the control box is replaced.


Ms. Matucheski indicated that the control box would cost approximately $10,000 and if they need to go into the road it is going to cost more than that.  She further indicated that there is not enough time to come back to the committee should they need to complete work in the road because of the weather.


Darling moved, Balcerzak seconded, to approve usage of up to $20,000 from contingency funds for the signal light repair as presented.  Carried 5-0, Absent 1.

RESOLUTION TO COUNCIL

9. Review of Tipping Fees at the Landfill

AGENDA ITEM PULLED
10. Amend Address for Previous Action to Waive Fees for Weed Cutting Charges

Ms. Matucheski provided a memo regarding this item noting that at the last meeting there was action to waive the weed cutting charges at 923 Edison Street.  When she wrote the memo she used the mailing address for this parcel instead of the actual address, which is 1026 Seventh Avenue.  She is requesting approval of waiving the total charge of $448.38 for 1026 Seventh Avenue instead of 923 Edison Street.


Bauknecht moved, Darling seconded, to amend the address for previous action to waive fees of $448.38 for weed cutting charges from 923 Edison Street to 1026 Seventh Avenue.  Carried 5-0, Absent 1.

RESOLUTION TO COUNCIL
11. Delinquent Water Charges for 836 South Superior Street


Ms. Matucheski provided a memo indicated that Banner Banks has taken over the property at 836 South Superior Street and has requested the delinquent water bills not be assessed to them.  This property is not within City limits so we are unable to transfer any delinquent balances to the taxes so when they did a records search of just the Town and County, they did not get the past due balances.  The total delinquent charges on this property, when owned by Eugene Stefanski and then by Hope Housing Authority of Shawano are $5,988.97 and the only way to collect from the previous owners would be to file court action but because of the financial situation of the previous owner, collection is not likely.
Ms. Matucheski further indicated that some municipalities have agreements with the surrounding towns that would allow the City to send them a list of outstanding bills and the town would then place this on their tax roll.  She is checking into this possibility for future delinquent bills.

Ms. Matucheski believes that this is occurring now because the Council approved a similar situation to this a few doors down.
Balcerzak moved, Darling seconded, to waive the delinquent utility charges for 836 South Superior Street.  Carried 5-0, Absent 1.
RESOLUTION TO COUNCIL

12. Approval of Budget Transfer for Pitching Machine
Ms. Matucheski provided a memo indicating that at the end of 2009 a pitching machine was purchased using the City’s credit card so the invoice was not received until after the cut off to expense this back to 2009.  She is requesting a budget transfer for the cost of the machine, $1,249.99 from the undesignated fund balance to ball park account 100.500.55220.53260.  She advised that this was a budgeted 2009 expense.


Darling moved, Balcerzak seconded, to approve the budget transfer for the pitching machine as presented.  Carried 5-0, Absent 1.

RESOLUTION TO COUNCIL

13. Approval of Split Costs of Curb Construction Between Streets and Stormwater Utility


Charley Brinkmeier, Civil Technologist/Surveyor, indicated that a typical block is between 400 and 600 lineal feel with a cost of approximately $5,600 and $8,400 per side.  He recommends splitting the cost between the street (property owner assessed) and stormwater utility.

Mr. Soumis indicated that the property owner would be responsible for 50% of the cost and the stormwater utility would be responsible for the other 50% instead of the property owner being responsible for the full 100% as the ordinance currently reads.


Upon inquiry by Mayor Brandt, Mr. Brinkmeier indicated that in the seven years that he has been with the City he has not done one yet, but will more than likely need to do some in the next year or two.


Mr. Soumis indicated that the ordinance will need to be amended should this be approved.

    
Balcerzak moved, Bauknecht seconded, to approve the split of costs of curb construction between property owner and stormwater utility as presented.  Carried 5-0, Absent 1.

ORDINANCE REVISION TO COUNCIL

14. Any Other Matters
      Chief Petroskey indicated that Linda Vollmer will be attending training out of state in October on ambulance billing and coding with an approximate cost of $1,530.  There will not be enough time to come back to the committee and since the cost is higher than usual trainings he wanted the committee to be aware.

INFORMATION ONLY

15. Adjournment

Darling moved, Bauknecht seconded, to adjourn at 5:40 p.m.  Carried 5-0, Absent 1.
APPROVED
Mayor Bill Brandt, Chairperson
Date
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