MINUTES OF THE 

INLAND LAKE PROTECTION AND 

REHABILITATION DISTRICT MEETING 

JULY 27, 2010
The thirty-sixth annual meeting of the City of Antigo Inland Lake Protection and Rehabilitation District was held on the above date at 6:30 p.m. at the City Hall Council Chambers, Antigo, Wisconsin, Timothy Kassis, presiding. 

Commissioners in attendance were: Darling, Kassis, Bauknecht, Dunn, Cahak, and Balcerzak.    
Riparian owners and voting members in attendance were:  Dale Soumis; Kaye Matucheski; Robert Piskula; Julie Zack; Sarah Young, Joseph McKenna, Patrick Frey, Joseph Jopek, John McKenna, and Elsa McKenna.
Others in attendance were:  Richard Bina, Tim Hoyman, and Lisa Haefs.
Commissioner Kassis reviewed the guidelines for voting eligibility.

Election of officers ensued:  (present officers being Timothy Kassis, Chairperson; Vern Cahak, Secretary; and Jim Darling, Treasurer).   

Commissioner Darling moved to nominate Commissioner Kassis as Chairperson.  
Dale Soumis moved, Commissioner Darling seconded, to close nominations and a cast a unanimous ballot for Commissioner Kassis to serve as Chairperson.  Carried.
Joseph Jopek moved to nominate Commissioner Cahak as Secretary.

Commissioner Darling moved, Joseph Jopek seconded, to close nominations and cast a unanimous ballot for Commissioner Cahak to serve as Secretary.  Carried. 

Commissioner Cahak moved to nominate Commissioner Darling as Treasurer. 

Dale Soumis moved, Commissioner Bauknecht seconded, to close nominations and cast a unanimous ballot for Commissioner Darling to serve as Treasurer.  Carried.
DISCUSSION AND ACTION ITEMS
1) Antigo Lake Management Planning Project Kick-Off Presentation 

Tim Hoyman, an aquatic ecologist with Onterra, LLC, gave a presentation regarding the studies and components included within the management planning project.
Mr. Hoyman noted that a lake management plan is created to have a better understanding of lake’s positive and negative attributes, a discovery of ways to minimize the negative attributes and maximize the positive attributes, to foster realistic expectations and dispel myths and to create a snapshot of the lake for future reference and planning.

He further discussed elements of an effective lake management planning project such as data and information gathering both environmental and sociological as well as the planning process which brings it all together.  Data and information gathering included water quality analysis, watershed assessment, aquatic plant surveys, fisheries data integration, and a stakeholder survey.

The water quality analysis looked at general water chemistry both current and historic, nutrient analysis such as lake trophic state and limiting plant nutrients, and supporting data for watershed modeling which included delineation of drainage basis and modeling of land cover, phosphorus loading and scenario development.  Three samples are obtained in June, July and August.
Aquatic plant surveys included both native and non-native plants and multiple surveys that were utilized in the assessment such as curly-leaf pondweed and point-intercept surveys as well as plant community mapping.  The majority of the time spent on the lake is for aquatic plant surveys.  The two plants that are most concerning are the curly-leaf pondweed and Eurasian water milfoil.
Fisheries data integration has not completed any fish sampling, but assembled data from Wisconsin Department of Natural Resources (WDNR), USGS, WSFWS and GLIFWC and will use the information in planning as applicable.

The stakeholder survey is a standard survey which is used as a base.  The planning committee potentially develops additional questions and options and must not lead respondents to specific answers through loaded questions.  The survey must be approved by the WDNR. 

The planning process will consist of planning committee meetings which rely on Park and Recreation Board and staff members, the study results and conclusions and initial recommendations.  This leads to management goals, actions and eventually implementation of the plan.

Upon inquiry by Commissioner Kassis, Mr. Hoyman advised that the study occurs in the summer, work commences in the fall and the winter months are used for the planning meetings.  The process will take between twelve and eighteen months.

Upon inquiry by Dale Soumis, Mr. Hoyman advised they could start as early as next spring.

Upon inquiry by Patrick Frey, Mr. Hoyman noted that they will look at starting up to about the highlines and will study where the water comes from.

Upon inquiry by Dr. John McKenna, Joseph Jopek advised that dredging was done in 1991.

Richard Bina inquired as where the non-native pondweed and milfoil came from to which Mr. Hoyman advised that he is not sure where it came from, probably from another lake and it will not be able to be eradicated, but hopes to develop a plan to control it so it does not impact the eco-system.

2) Budget/Capital Improvement Plan and Expenditures 

Upon inquiry by Joseph Jopek, Mr. Soumis noted that the spring clean up fund balance is $60,996.84, which some of this balance is committed.

The grant which Mr. Hoyman was discussing is approximately $22,849 and a match of $6,000 has to be made for which the appropriation was made last year.

Mr. Soumis noted that the hydraulic study has enough funds available in the original budget and he is not proposing any additional appropriation.  That study has the necessary modeling completed and is to help identify and determine the flood areas and what modifications need to be made to Springbrook to control any future flooding.

Mr. Soumis advised the boardwalk is almost completed and some lighting is needed on the trailhead.  The lights are approximately $8,000.  Mr. Soumis advised he could install more lights through the grant on the dam to put it back to its historical character.  He is also looking at a garden layout on the west side of the dam area where the gravel and clay is or possibly a curb down in that area for a paved parking area facing the dam area.  Mr. Jopek also would like to look at alternatives to control surface runoff on the path.  Mr. Soumis noted that from a budget standpoint there is a $20,000 levy with interest, which would amount to $26,343.98.
Mr. Soumis also spoke about native species indicating that non-native species need to be eradicated along the banks specifically buckthorn and honeysuckle.  The levy for this is $10,000.  Pete Solin from the Forestry Department is helping to look at this.
The budget is finalized with $15,000 going into the proposed dredging program.  Mr. Soumis wants to begin to build a reserve as a grant may only be 50% - 60%.  Mr. Jopek noted that according to statute only 10% of funding can come from the state.
Patrick Frey, advised that Frisbee golf in the nature area is the wrong place for this activity further suggesting it be done in the parks.  Commissioner Kassis referred the discussion to the Park, Cemetery and Recreation Commission.

Mr. Frey further advised that the Boardwalk has been a beautiful asset to the community and has been used more than anyone expected.

Commissioner Kassis noted that he received a request to add lights on the Hudson Street bridge noting that there are currently four there.  Mr. Soumis noted that there is a possibility to have eight lights and would cost approximately $7,500 as the wiring is already in place.  Funding for this would come from fund balance.

Elsa McKenna inquired to doing lights at the trailhead and the bridge to which Mr. Soumis noted the trailhead light funds would need to come from the project.  Ms. McKenna noted this would help with vandalism.

Ms. McKenna moved, Commissioner Balcerzak seconded to recommend to Council to approve the installation of two lights at the dam.  Carried 13-0.

RESOLUTION TO COUNCIL

Dr. McKenna moved, Commissioner Balcerzak seconded, to install four lights on the Hudson Street Bridge at an approximate cost of $7,500 to be derived from fund balance of the Inland Lake District.  Carried 11-0, 1 absent, 1 abstain.

APPROVED
3) Adopt Budget and Tax Levy 

Joseph Jopek moved, Patrick Frey seconded, to approve the budget as presented and amended with the lights.  Carried 12-0.

APPROVED

Any Other Business Authorized by Law to Be Considered
Commissioner Dunn moved, Commissioner Cahak seconded, to adjourn at      8:05 p.m.  Carried.

Vernon Cahak, Secretary     
