CITY OF ANTIGO

PARKS, CEMETERIES, AND RECREATION COMMISSION
MINUTES OF MEETING HELD 
DECEMBER 20, 2010
Members Present:
Alderpersons Kassis, Cahak, Turnbull, Julie Warax, Denise Wendt, and Heather McCann (arriving at 6:08 pm) 
Members Absent:
Sam Hardin
Others Present:
Sarah Young, Park, Recreation and Cemetery Supervisor, and Erica Berg, Public Works Office Assistant
This meeting of the Parks, Cemeteries, and Recreation Commission was called to order by Chairperson Kassis on the above date at 6:00 p.m. in the Council Chambers, City Hall.  Erica Berg, Public Works Office Assistant, recorded the minutes thereof. 
1. Approval of Minutes from November 15, 2010 Meeting
Wendt moved, Cahak seconded, to approve the November 15, 2010 minutes as previously distributed.  Carried 5-0, Absent 2.

APPROVED

2. Approval to Purchase Utility Vehicle Sweeper Attachment
Alderperson Kassis mentioned that this is a budgeted item.  Sarah Young, Park, Recreation and Cemetery Supervisor, explained that this was previously discussed during a discussion of 2011 CIP items.  Ms. Young also noted that the current sweeper attachment is so old that she can no longer find reasonable parts to fix it.    

Wendt moved, Turnbull seconded, to approve the purchase of a utility vehicle sweeper attachment as presented.  Carried 5-0, Absent 2.


APPROVED  

3. Approval of LWCF State Assistance Resolution
Ms. Young explained that this was sent out by the Wisconsin Park and Recreation Association (WPRA).  
Upon inquiry by Alderperson Turnbull, Ms. Young further explained that this is basically a petition saying that we would still like this money for funding different state conservation projects.  Ms. Young explained that in the past, this money has been used to fund our shelter at City Park East.  She said that the WPRA is only asking for our support on this and if it is approved, it will go to Council and the City may or may not receive funding from this.  

Warax moved, Wendt seconded, to approve the Land Water Conservation Fund State Assistance Resolution as presented.  Carried 6-0, Absent 1.
RESOLUTION TO COUNCIL
4. Winter Update
Ms. Young provided the committee with a summary of the achievements of the Park and Recreation Department this winter.  She mentioned that she has hired a year-round, part-time employee to inspect sidewalks in the winter and help with landscaping and mowing in the summer. 

Upon inquiry by Alderperson Turnbull, Ms. Young explained that the sidewalk program is regulated by the state and recommended by the City’s insurance company to reduce the liability of slips and falls.  She further explained that her department receives complaints and the sidewalk inspector responds to these first, then scans the rest of the city as he is driving.  

Ms. Young noted that the inspector tags properties 48 hours after the last snowfall and 48 hours after the plow has gone through for crosswalks, then goes out and re-inspects 48 hours after the initial tagging.  If the property is not compliant at this point, the inspector removes the snow and/or salt/sands the sidewalk and the property owner is assessed a $50 administrative processing fee for the first offense, $75 for the second, and $100 for the third and subsequent offenses, in addition to the $50 City labor rate at a minimum of one half hour.  $75 is the minimum fee.

Upon inquiry by Alderperson Cahak, Ms. Young explained that the new employee will do more than inspect sidewalks in the winter.  He has been helping the crew with ice rinks, the cross-country ski trail, equipment maintenance and anything else that is needed.  

Upon inquiry by Alderperson Kassis, Ms. Young noted that the new employee will work in the summer and will work 25 hours a week on average.

Ms. Young explained that if a property does not have an owner, then the removal fees are assessed through property taxes.

Alderperson Kassis said that he appreciates the City’s sidewalk program as there are a lot of people who are out of town or have “for sale” properties that don’t take care of their sidewalks.

Ms. Young mentioned that door hangers are placed on homes and notifications are mailed to property owners who do not live at the address that was tagged.  Alderperson Kassis added that he appreciates the mailed notifications.

Ms. Young noted that video footage is taken as proof of the condition of the sidewalk before it is cleared.
Upon inquiry by Alderperson Kassis, Ms. Young mentioned that all of the ice rinks in town are flooded and her crew is experimenting with grooming the boardwalk for skiing this year.  The cross-county ski trail has also been groomed and the traditional grooves have been added.

Ms. Young added that the restrooms at Lake Park have been repainted and a door has been replaced due to rust.

Upon inquiry by Alderperson Kassis, Ms. Young explained that there are a number of projects that she would like to accomplish this summer, including planting new trees, updating playground equipment so that it is compliant with safety recommendations, and updating/adding signage to parks and shelters.  She would also like to add mesh windbreak material to the new dugouts and update surface materials at some of the ball fields.  There is also the possibility of adding a coin-operated meter for the ball field lights at Lake Park.  More possibilities for updates include roughing in trails near the campground, adding security lighting to Peaceful Valley Park, and creating a wildlife management plan along the trail with help from the DNR.

Ms. Young also noted that the Christmas Card Display is up along the trail, there have been three donated Christmas trees placed at the Chase Bank corner, and decorations have been placed on the Hudson Street Bridge for the second year.  Ms. Young added that she is considering having a winter fun day at Peaceful Valley Park with ice skating, an outdoor movie, a campfire, smores and hot chocolate.   
INFORMATION ONLY

5.  Any Other Matters
Ms. Young noted that she is now working on the summer activity guide and would like the committee to let her know if they have any ideas or suggestions.
INFORMATION ONLY
Ms. Young explained that the federal government has recently pushed through a new Americans with Disabilities Act (ADA) guideline for pools, and under the new guideline, pools will need to either have zero entry or a ramp.  The City wading pool is included in this and Ms. Young has contacted the ADA organization, who referred her to the state.  She has contacted the state and the health inspector and has been told that there is no way that old pools can be grandfathered in.  The next step is to talk to the City insurance company and then look into what the different options are and start getting quotes.  The government would like all pools to be ADA accessible by March 2011 and the City wading pool may or may not need to be closed down this summer.  Ms. Young mentioned that this will also require all new engineering, which will be an additional cost.  In order to be compliant, Ms. Young said that she will need to either put in a large structure or break up the concrete at the pool.  Alderperson Kassis mentioned that the City might be better off building a new pool.  Ms. Young also noted that this may not be the only government mandate coming down the pipeline as some states are now required to have UV lighting in their pools to eliminate bacteria, which costs roughly $10,000.  Ms. Young said that she will keep looking into things and will have more information in a couple of months.   
INFORMATION ONLY

6. Adjournment
      Wendt moved, Cahak seconded, to adjourn at 6:30 p.m.  Carried 6-0, Absent 1.
APPROVED
Tim Kassis, Chairperson
Date
S:\CLRKADMN\Min-10\PCR 12-20-10.doc

