CITY OF ANTIGO
PUBLIC WORKS COMMITTEE

MINUTES OF MEETING HELD 
NOVEMBER 30, 2010
Members Present:
Alderpersons Cahak, Dunn, Darling, and Zelazoski (arriving at 3:32) 
Members Absent:
Alderperson Turnbull
Others Present:
Bob Piskula, Street Commissioner; Charley Brinkmeier, Civil Technologist/Surveyor; Scott Martin, MSA Professional Services, Inc; James Krueger, Infrastructure Alternatives; Dale Soumis, Director of Administrative Services; Alderpersons Kapusta, Balcerzak and Bauknecht;  and Erica Berg, Public Works Office Assistant.
This meeting of the Public Works Committee was called to order on the above date at 3:30 p.m. in the Council Chambers, City Hall.  Alderperson Cahak served as Chairperson and Erica Berg, Public Works Office Assistant, recorded the minutes thereof.
1. Approval of Minutes from October 26, 2010 Meeting
Alderperson Cahak explained that he had just received and signed the minutes from the October 26, 2010 meeting and returned them to the Clerk-Treasurer.  He noted that the minutes appeared to be correct.

Darling moved, Dunn seconded, to approve the October 26, 2010 minutes based on the Chairperson’s approval.  Carried 4-0, Absent 1.

APPROVED

2. Approval to Remove “No Parking” Signs at 819 Third Avenue

Reverend Michael Betley provided a letter to the committee noting that SS. Mary & Hyacinth Parish property at 819 Third Avenue currently has “No Parking During School Days” signs on the south side of Third Avenue.  All Saints school has moved the school operations and students to the St. John’s site and they no longer are in need of the signage. 

Alderperson Darling advised that there are also school signs along Clermont Street.

Darling moved, Dunn seconded, to remove the no parking signs at 819 Third Avenue as well as any school signs in the vicinity.  Carried 4-0, Absent 1.


RESOLUTION TO COUNCIL

3.   Approval to Move the Light Pole to the East Side of Clermont Street by Amron

Charley Brinkmeier, Civil Technologist/Surveyor, clarified that Amron would like to install a new light pole, not move a current one.  Amron will pay for the installation and services of this pole.  He further advised that this would be a private pole in the public right-of-way and that is why they are seeking permission.  Wisconsin Pubic Service has recommended that they place this pole on the other side of the street.  Neither Mr. Brinkmeier nor Bob Piskula, Street Commissioner, has a problem with this.

Dunn moved, Darling seconded, to allow installation of a new light pole in the right-of-way on the east side of Clermont Street for Amron.  Carried 4-0, Absent 1.


APPROVED

4.  Approving Most Advantageous Leachate Bid

Mr. Brinkmeier advised that this is the leachate bid for the landfill.  This is a two year contract and Kautza Excavating, LLC received the bid for the past two years, so in essence, this would be an extension of his contract.  Kautza’s bid was the lowest at $0.0275 per gallon with an emergency pump rate of $110.  Mr. Brinkmeier noted that as far as he is aware, the City has never needed to emergency pump.  On average, 4,000 gallons are pumped out of the landfill on a monthly basis.  It is his recommendation to accept the lowest bid from Kautza Excavating, LLC.

Zelazoski moved, Dunn seconded, to accept the lowest leachate bid from Kautza Excavating, LLC in the amount of $0.0275 per gallon and $110 for emergency pumping.  Carried 4-0, Absent 1.


RESOLUTION TO COUNCIL

5.  Electric Motor for Backwash Pump at the Wastewater Plant

James Krueger, Infrastructure Alternatives, explained that the pump is a semi-horse motor used on the backwash water pump.  One of the motors has already been replaced; however this one is beyond repair.  The base for this type of motor is not made anymore and it would be cheaper to replace the current motor rather than try to fix it.  The new motor will cost approximately $9,000 and the funding would come from the emergency repair fund.


Dale Soumis, Director of Administrative Services, advised that the motor has already been purchased as it was a necessity. 


Darling moved, Zelazoski seconded, to approve the purchase of an electric motor for the backwash pump at the wastewater plant with funding to be derived from the emergency repair fund.  Carried 4-0, Absent 1.


APPROVED

6.   Sewer Work for Other Municipalities


Mr. Piskula explained that the street department occasionally gets called to other municipalities, such as Elcho and Birnamwood to help with sewer problems. Birnamwood recently called and requested the street department to drive down and do a little more work for them since it is closer for them to call Antigo for help rather than Green Bay.   Antigo is the closest crew to many of these smaller municipalities.  Mr. Piskula advised that in order to help Birnamwood it would take a couple of weeks, which would be done when time allows, and our services would cost them approximately $225 an hour, but Mr. Piskula would like to cut them a deal at $200 an hour.  He noted the street department currently runs to Elcho for sewer back up emergencies, so this is something they are already doing.

Upon inquiry by Alderperson Cahak, the revenue from these types of projects would revert to the general fund.

Mr. Piskula is requesting permission to do more work for other municipalities as well as cut them a deal on hourly rates.


Upon inquiry by Alderperson Bauknecht, Mr. Piskula noted that this is covered by the City’s insurance.


Mr. Piskula advised that the work that the crew would be doing would not involve any digging and there would not be a possibility of cave-ins, they would be running the jet on top of the manholes.


Upon inquiry by Alderperson Balcerzak, Mr. Soumis suggested that the City Attorney draft some type of agreement pertaining to any liability.


Alderperson Darling suggested the other municipalities list the City as additional insured.


Mr. Soumis also noted that he attended a meeting earlier today wherein they suggested municipalities share equipment as some of the smaller places cannot afford all the equipment.


Dunn moved, Darling seconded, to authorize the Public Works Department to conduct work for other municipalities at a reduced rate of $200.  Carried 4-0, Absent 1.


RESOLUTION TO COUNCIL WITH CITY ATTORNEY’S RECOMMENDATIONS

7.   Approval of MSA’s Contract for Sixth Avenue and Field Street Engineering


MSA Professional Services, Inc. provided a letter explaining that the City has requested assistance with engineering services for design and construction.  The first request is to amend the Field Street area design contract for a lump sum fee of $80,150.  The work is to complete the design of Field Street from Fifth Avenue to just north of Seventh Avenue and Sixth Avenue from Springbrook to Field Street and Seventh Avenue from Milton Street to Field Street.  The project was begun as a Department of Transportation (DOT) design project.  The work stopped when funding was not obtained.  The fee of the original design contract was $151,000.  MSA proposes a deduction of $61,000 to complete the original project.  The reduced costs reflects using municipal design standards as opposed to the federal standards required to use DOT funding and the elimination of one block of reconstruction on Field Street from Seventh Avenue to Eighth Avenue.  The contract would also be increased $43,000 to design an additional four blocks of sewer, water and roadway reconstruction on Sixth Avenue from Field Street to Aurora Street.  The two changes will result in an amended fee that will be a deduction total of $18,000.  Some design work was already completed before the project was stopped and $52,850 has already been paid.  The remaining cost to complete the contract would be $80,150.

Mr. Soumis explained that although the original contract was more, the project was started and put on hold because we did not receive the stimulus money.  If this project is not continued, the sewer lift station will be over run.  The sanitary sewer in these locations needs to be reconstructed as do the streets.  The engineering can be done now as we have funding available.  The design work will also keep in-line with the comprehensive plans.  After the design work is done, we can look at grant assistance and bonding.  He would like to see the bonding done for this with the bonding for the Amron project as the bonding is currently at the lowest interest rate it has been at in a long time, approximately 2.35%.  Completing the work would be a part of the budget process for next year.


Scott Martin, MSA Professional Services, Inc., advised that the major price deduct is because of the DOT money.  Federal government work is more expensive than completing the project for municipalities.

Darling moved, Dunn seconded, to approve the amended contract for MSA Professional Services as presented with the remaining contract amount of $80,150.  Carried 4-0, Absent 1.


RESOLUTION TO COUNCIL

8.   Approval of MSA’s Contract for TIF #7 Utility Design to Service Amron

MSA Professional Services, Inc. provided a letter explaining that the City has requested assistance with engineering services for design and construction.  The second request is for work to design an interceptor sanitary sewer on North Saratoga Street from Amron Avenue to Century Avenue, then on Deleglise Street from Century Avenue to Mendlik Avenue.  The work will include storm sewer, asphaltic pavement and base and concrete curb and gutter reconstruction on North Saratoga Street from Amron Avenue to Century Avenue.  Installation across open field from Century Avenue to enter street, behind the curb on Deleglise Street from Century Avenue to Pierce Avenue and pipe bursting on Deleglise Street from Piece Avenue to Mendlik Avenue.  An alternate route on Center Street to Hogan Street will also be evaluated.
Mr. Soumis explained that this contract deals with the actual engineering services for the Amron project.  He noted that he would like to get this accomplished early so that all of the bonding can be done at one time.  The contract amount is for $64,000 plus $220,600 for construction services.  The $220,600 is a smaller amount because MSA would be utilizing help from City staff which would eliminate one full time person from MSA on the project.  The project total would be $284,600 and this amount would be used to obtain bonding.  Mr. Soumis advised that if possible, grant applications could pick up roughly 50% of this.
Mr. Soumis advised that this is only an estimate.  This amount is not entirely for engineering and any money over that will go into the process for unexpected fees and this gives a little bit of a cushion.  He further explained that the project costs include curb and gutter, etc. for the Field Street estimate.  The Field Street project is more expensive than the Amron project because it includes sewer, water, stormwater, street, curb and gutter as well as more City blocks.  The Amron project only deals with an empty field.

Dunn moved, Darling seconded, to approve the contract for TIF #7 with MSA Professional Services as presented in an amount of $284,600.  Carried 4-0, Absent 1.

RESOLUTION TO COUNCIL

9.   MSA Letter Regarding 2010 Sustainable Action Award for the Springbrook Trail


Mr. Martin advised that he nominated the Springbrook Trail for a Sustainable Action Award from MSA.  He noted that MSA deals with a lot of projects each year and he feels there is a general push to be green and sustainable.  He noted that people like to see projects like our trail system, which he feels encompasses a lot of these features.  The trail was chosen from a large number of projects and will present the City with a plaque at the next Council meeting.

INFORMATION ONLY

10. Any Other Matters Authorized by Law to be Discussed

Mr. Piskula informed the committee that the street department’s two way radios are changing from wide band to digital.  He advised that the Police Department has already changed over and the Fire Department is operating on a narrow band.  He noted that his department will not be capable of communicating with the other departments during a flood, etc.  The wide band is being discontinued and it will cost roughly $65,000 to replace the current radios.  The switch to digital is being mandated by the Federal Communications Commission.  He would like to replace some as he can and explained that the radios will be budgeted for in the future.  The street department may have to help the Police and Fire Departments with things such as blocking off streets in an emergency if communication is available.

The $65,000 should cover the cost for replacement of all radios in the trucks as well as 18 transportable handheld radios.


Mr. Soumis advised that he feels it may be better to purchase all of the radios at once and make the switch, budgeting approximately $30,000 a year for the next two years.


The Fire and Police Department can hear what the street department is saying, however cannot talk back.


Mr. Piskula explained that the federal government changed the frequency that all municipalities can operate on because there were conflicts between communities regarding 911 calls and if we are all on the same band width, we can better communicate with each other.  There is a demand for the digital radios right now because of this and Mr. Piskula feels they may cost less in a few years.

INFORMATION ONLY

Mr. Piskula advised that he is having plowing issues on Highway 45 South of Tenth Avenue.  He noted that a couple of businesses take their pick ups down the boulevard and put snow in the road.  The street department will pick up four inches of snow or more and they also try to pick up the banks.  He advised that he will tell the graders to plow the banks back up.


Upon inquiry by Alderperson Cahak, Mr. Piskula advised that the City’s sidewalk ordinance was changed to give everyone 48 hours after a snowfall to shovel sidewalks and sand/salt.  He advised that everyone along Fifth Avenue was tagged yesterday by the Park and Recreation Department if they were in violation.  He further advised that building vacancy is not an excuse under our ordinance and City staff will take care of the snow removal and charge the building owner.


INFORMATION ONLY


Mr. Brinkmeier explained that the sidewalk replacement program has money left over from this year’s budget and he has been contacted by a company that does sidewalk shaving.  He advised that the company simply cuts off the lip to make the surface even.  This service is approximately one-third of the price of replacing the sidewalk.  It will cost approximately $3,000 for 59 pieces of sidewalk.  With the committee’s approval, Mr. Brinkmeier will contact the company and tell them to commence work.  


Mr. Brinkmeier further advised that this will save the taxpayers a lot of money as the City will pay for the shaving and it will not be a special assessment.  The sidewalks are varied widths and heights and this is a maintenance issue as the City is liable for people who walk on the sidewalks.


INFORMATION ONLY

Mr. Krueger advised that a motor on a small generator at the plant stopped working.  Mr. Piskula has fixed it, but he needs something to back it up.  Mr. Krueger noted that there is an old Army one from Korea at the Army Surplus Store that he is looking at purchasing.  He advised that the generator is currently not on a trailer, but there is a trailer at the Army Surplus that they could purchase as well.  The generator has a caterpillar engine and every generator that the water/wastewater department have are caterpillar engines.  They could use the motor for other generators as well.  It will cost approximately $6,500 for the trailer and the generator compared to approximately $35,000 for the same unit new.

Mr. Soumis advised that this can be purchased directly rather than put out to bids as it is used equipment to be purchased through the Army Surplus.  He further added that the City is at risk as they do not have back up power for a lot of things.


Mr. Krueger added that the generator would be left on the trailer so it is mobile.


Mr. Soumis advised he is looking for funding for this purchase.


INFORMATION ONLY 

11.  Adjournment

Zelazoski moved, Darling seconded, to adjourn at 4:12 p.m.  Carried 4-0, Absent 1.
APPROVED
Vern Cahak, Chairperson
Date
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