CITY OF ANTIGO
PUBLIC WORKS COMMITTEE

MINUTES OF MEETING HELD 
JULY 27, 2010
Members Present:
Alderpersons Cahak, Dunn, Darling, Turnbull, and Zelazoski 
Members Absent:
None
Others Present:
Bob Piskula, Street Commissioner; Charley Brinkmeier, Civil Technologist/Surveyor; Dale Soumis, Director of Administrative Services; Captain Nate Musolff, Antigo Police Department; James Krueger, Infrastructure Alternatives; Sarah Young, Park, Recreation and Cemetery Supervisor; Alderperson Balcerzak; Scott Martin, MSA Professional Services, Inc.; Virginia Bierman; and Erica Berg, Public Works Office Assistant.
This meeting of the Public Works Committee was called to order on the above date at 3:30 p.m. in the Council Chambers, City Hall.  Alderperson Cahak served as Chairperson and Erica Berg, Public Works Office Assistant, recorded the minutes thereof.
1. Approval of Minutes from June 22, 2010 Meeting
Darling moved, Dunn seconded, to approve the June 22, 2010 minutes as previously distributed.  Carried 5-0.

APPROVED

2. No Truck Sign on Fifth Avenue and Dorr Street
Bob Piskula, Street Commissioner, advised that Virginia Bierman spoke with him advising that too many trucks go down Dorr Street from Fifth Avenue and that the street narrows at Sixth Avenue.  
Alderperson Zelazoski noted that there are signs further down.

The committee members noted that there are delivery trucks that utilize this street as there are a lot of businesses down this way.

Virginia Bierman noted that years ago there was street work done on Highway 45 and the traffic was detoured to Dorr Street.  A No Truck sign was put up in the 300 block of Dorr Street, and Ms. Bierman would like this sign either taken down or placed at the intersection of Fifth Avenue and Dorr Street.  Ms. Bierman further advised that once the trucks get three blocks down, there is no where for them to turn around.

Mr. Piskula noted that the area between Sixth Avenue and Tenth Avenue is not meant for truck traffic to which Ms. Bierman advised there is a potato exchange on Dorr Street as well as some seed potato haulers that come from Highway 64.

Upon inquiry from Alderperson Turnbull, Mr. Piskula noted that Seventh Avenue and Tenth Avenue are priority streets.
Upon inquiry by Alderperson Cahak, Alderperson Darling suggested moving the sign up to Seventh Avenue, as it is currently between Seventh and Eighth Avenue.  Mr. Piskula recommends leaving it the way it is. He further advised that there is no place to put a sign on the corner of Seventh Avenue.
Alderperson Zelazoski commented that he took that route with his delivery truck once and has learned not to go this way again.

Ms. Bierman noted that if drivers go this way one time and law enforcement is around, they can get ticketed to which Captain Musolff said the officers would not cite someone on the first offense for something like this.  
Captain Musolff advised that he is unaware of any problems with trucks in this area.

Upon inquiry by Alderperson Turnbull, Ms. Bierman stated that it is not a problem for her, but may be for younger truckers.

Darling moved, Zelazoski seconded, to leave the signage as is.  Carried 5-0.

DENIED

3.   Wittenberg Wireless Request for Access to Back Up Generator
Jim Pike, Communication and Technology Supervisor, advised that along with the Broadband Utility, Wittenberg Wireless purchased a piece of property adjacent to well 20, owned by the City of Antigo, where they would like to build an equipment building and tower.  Wittenberg Wireless would like to have an electrical feed off of well 20 so that they have an emergency generator.  Jim Krueger, Infrastructure Alternatives, advised Mr. Pike that the generator at well 20 is approximately three times larger than it needs to be.  Wittenberg Wireless is looking for a single phase 100 amp service.  A direct feed from the well house could be accomplished to take advantage of the standby power or they could have their own power brought in and transferred from the City’s well only when emergency power is needed.

Mr. Pike further advised that Wittenberg Wireless will be responsible for all of the design work for this, so there will be no expense to the City.

Mr. Pike recommended a $60 charge to allow Wittenberg Wireless to utilize the well for emergency purposes or $160 a month for a direct feed.

Mr. Krueger advised that this arrangement should work as the generator is large enough.
Mr. Pike advised that Wittenberg Wireless is requesting 100% of their power to come from the well house and they are asking committee approval before they have the electrical work done.  Wittenberg Wireless has also advised they would provide any necessary hold harmless agreements that would be needed as well.

Alderperson Zelazoski noted that language should be included in the contract to cover the City if Wittenberg Wireless is using more electricity than the recommended $160 monthly charge.

Alderperson Turnbull noted that she would feel more comfortable with a direct feed so they are responsible for their own electric charges. 
Dale Soumis, Director of Administrative Services, recommends that Wittenberg Wireless should only rely on the City for interruptible power.

Turnbull moved, Darling seconded, to approve the City to provide Wittenberg Wireless with emergency back up power provided Wittenberg Wireless provide the engineering and capital costs, with a monthly fee to be negotiated after engineering and design work has been completed, subject to final demand requirements.  Carried 5-0.
APPROVED

4.  Digester Payback Detail
Mr. Soumis provided a letter detailing the proposed digester payback from Infrastructure Alternatives.  Mr. Soumis advised that this project would provide a payback of $300,000 a year and the project costs would be covered in 5 – 8 years.  Since the letter was created Sartori Foods has considered expanding their plant and deliver more of their waste to the City.  The first page of the Infrastructure letter explains where the payback would come from.  Infrastructure has projected annual electricity production and other savings such as $98,000 a year in reduced electrical consumption in the Aerobic Digesters, $77,000 a year in production of electricity using micro-turbines, $70,000 a year income from hauled waste and reduced sludge hauling and $10,000 a year in reduced natural gas use for building heat.
Mr. Krueger advised that waste haulers have to haul waste to Elcho.  There are currently four haulers that would utilize this.  The current boiler at the plant is in bad condition, being a 1978 model.  The new system would produce heat.  The current digester utilizes 150 horse motors to blow air and if the motors are not working correctly, it smells, but with the new digester the smell would not be has harsh.
Mr. Soumis also noted that if more waste was received, more methane could be produced.  We could get more generators and could add on as time passes.  He would recommend we receive and accept report and recommend implementation, which does not mean the City would go ahead with the project, rather start putting together a plan with costs.  The report, which was a study, notes it is worthwhile completing.  Grants from Focus on Energy and Department of Commerce are available for this type of project.  

Upon inquiry by Alderperson Turnbull, Mr. Soumis advised that it may be possible to sell back to the grid if the project expands.  Mr. Soumis noted the operation of the plant would produce significant savings; it will pay for itself in the meantime.  The City does not need to budget extra money as the savings would pay for the cost of construction, this is only an augmentation of the existing plant and would correct a number of problems we have had in the past.  In the winter, the plant goes into an anaerobic state due to the wastewater getting cold and having so much biodegradable material.  In previous winters, the City did go into violation of our permit with potential fines of $50,000 to $100,000.
Upon inquiry from Alderperson Balcerzak, Mr. Soumis advised that right now Sartori is looking at expanding. The digester is not only contingent upon Sartori; there are other factors such as the waste haulers.  If the Council decides in the future to proceed with the project, Mr. Soumis would negotiate some sort of contract with Sartori.
Turnbull moved, Dunn seconded, to accept the report and recommend implementation pending financial plans.  Carried 5-0.

RESOLUTION TO COUNCIL

5.  Tree Boulevard Ordinance
Sarah Young, Park, Recreation and Cemetery Supervisor, noted that she brought this agenda item to the committee for discussion with Bob Piskula, Street Commissioner, Captain Nate Musolff, Antigo Police Department, and Charley Brinkmeier, Civil Technologist/Surveyor.  Ms. Young explained that the primary concern with this issue is safety to the public and this is a more proactive approach rather than reactive.  This will save taxpayers money.  Ms. Young would like to increase the boulevard width from three feet to five fee for tree plantings, add the word alley to the clause on plantings at intersections, change ten feet to fifteen feet from water box shutoffs as well as add underground utilities to the section on water box shutoffs to reduce problems with tree roots cracking pipes.
Alderperson Turnbull responded that she along with the Park, Cemetery and Recreation Commission were concerned that people would not be able to plant on a large portion of their yard.  Captain Musolff explained that there have been a number of accidents due to visual obstructions from trees and that the side roads are where this is an issue.  He further advised that the Police Department receives complaints each year in which people call and advise that an intersection is bad because of a tree.
Alderperson Turnbull suggested this be dealt with on a case by case basis to which Mr. Piskula advised once a tree is planted it becomes a bigger problem because then the City has to go in and remove it.  He further mentioned that this really is a problem that has come up.  Trees do not live when they are moved and residents have to pay $100 for the tree.  The City becomes the “bad guy” when they have to come cut down the trees.

Mr. Soumis advised that you should be able to see twenty five feet down the street each way without obstruction and this is referred to as the “visual triangle” and even though it seems like a large area, it is a relatively small space.  He further mentioned that there are problems with telephone poles causing blind spots.  The twenty five feet either way rule is the same standard as the State of Wisconsin.  There have been a number of cases where people have planted trees four or five feet from water utilities years ago and the City has had no choice but to cut down these trees to get at the utilities.  The sanitary sewers are a much bigger problem because of tree roots.  Another problem trees cause is heaving of the sidewalks.
Alderperson Turnbull noted that there are some areas where people would not be able to have trees due to their position next to the alley.  Mr. Piskula advised that the amendments would only affect City boulevards and that people could put trees in their yard anywhere they want to.
Alderperson Turnbull expressed concern about shade for runners and walkers to which Mr. Soumis noted that we have had to remove a number of trees at one time due to the cycle in which they were planted and have grown and the City is working on replanting, but it takes a while for trees to grow.  Mr. Brinkmeier mentioned that some trees that were planted are not the proper trees for boulevards.  Alderperson Turnbull referred to the trees along Clermont Street to which Ms. Young explained that Clermont Street has wide boulevards, but most of the City does not and this limits what can be planted.

Mr. Soumis advised that the problem with the alleys is not the person turning from the alley, but the person coming down the road that cannot see the person turning.  Mr. Piskula noted there is a problem right now by the schools with kids crossing and riding bikes.  Trees will last longer if they are planted in the correct locations.  Mr. Soumis further noted that Wisconsin Public Service (WPS) paid a lot of people to take trees down because the trees were getting into the wires and causing problems.  WPS proposed planting behind the sidewalk and paid for the plantings if residents agreed to do this.  

INFORMATION ONLY

6.   Any Other Matters Authorized by Law to be Discussed
Alderperson Dunn inquired about blacktopping Sixth Avenue, which was brought up at a previous meeting.  Mr. Soumis noted that the Public Works Department is looking at this for next year’s budget.  Mr. Brinkmeier is looking at the situation with the sanitary sewers in this location.  Curbing also needs to be replaced because it is tipping in and he would also like to make the street narrower because it would be less expensive to maintain.  If the street is narrowed from 36 feet to 34 feet this would also slow down traffic.  Clermont Street is a good example of a narrow street, when people park along the street, cars need to stop and wait to go around.  Mr. Soumis notes that he feels a narrower street is better for safety and maintenance, even though they can be a hassle for parking.  Wider streets are also worse for water runoff.

INFORMATION ONLY

Alderperson Turnbull noted that residents in her ward are concerned about the uncontrolled intersection on South Virginia Street and Gruber Street.  Residents have mentioned near misses that have occurred and would like a yield sign put up.  Mr. Soumis noted that this would need to be brought to the Police Department who would monitor this and inform the committee if a sign is necessary.  Captain Musolff noted that uncontrolled intersections are actually safer.

INFORMATION ONLY
Alderperson Darling advised that something needs to be done with the old Super America Gas Station.  Mr. Soumis advised that the City could proceed with condemnation of that parcel and recommends referral to the City Planning Commission.

REFER TO CITY PLANNING COMMISSION

7.   Adjournment

Dunn moved, Turnbull seconded, to adjourn at 4:40 p.m.  Carried 5-0.
APPROVED
Vern Cahak, Chairperson
Date
S:\CLRKADMN\Min-10\PW 7-27-10.doc

