COMMITTEE OF THE WHOLE MEETING

HELD ON SEPTEMBER 14, 2011
Council as a Committee of the Whole met on the above date at 6:45 p.m., in the Council Chambers, City Hall, Mayor Bill Brandt presiding.  
Roll Call – Present:  Alderpersons Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Absent:  None.       
Department Managers in attendance were:  Dale Soumis, Director of Administrative Services; Kaye Matucheski, Clerk-Treasurer; Eric Roller, Police Chief; Charley Brinkmeier, Civil Technologist/Surveyor; Robert Piskula, Street Commissioner; Jon Petroskey, Fire Chief; Sarah Repp, Parks, Recreation, and Cemetery Supervisor; Jim Pike, Communication & Technology Supervisor; and Cynthia Taylor, Library Director.
Others in attendance were:  Michael Winter, City Attorney; Jeanne Jensen, Deputy Clerk-Treasurer; Fred Berner, Antigo Daily Journal; Rusty Mehlberg, WACD/WATK Radio; Kirk Packard and Tim Kiper, Antigo Street Department; Scott Martin, MSA Professional Services; Ron Barger, Langlade County Health Department; Jolene Hartman, Antigo Fire Department/Rural Fire Control; Don Bergbower, Langlade County Corrections/Disp. Assoc.; Sue McVey, Cathy Connor, Dave Schneider, and Sister Dolores Demulling, Langlade Hospital; Sam Matucheski, Antigo High School; Nancy Bugni, Antigo Public Library; Gina West and Jody Burt, Langlade County Rural Fire Control; John Landwehr, Ron Bauch, and Eric Schultz, Antigo Fire Department; Nick Sanchez and John Bandsma, Boys & Girls Club; Michelle Arrowood, AVAIL, Inc.; Larry Haynes; Julie Zack; Jack Strasser; Bob Donohue; Marjorie Moorhouse; Terry Brand; Kathleen Baginski; Joanna Wolosz; Jake Bula; TJ Beck; Amy Lynch; Hope Baginski; Pat Messer; Dennis Pizl; Dan Duley; Tom Pyatt; Erica Berg; Gordon Hayes; Holly Hayes; Philip Beck; Arlene C. Bonacci; Renee Babbitts; Chad Bronkhouse; Justin Pluess; Frank Sus, Jr.; Nate Musolff; and Stacy Musolff.   

NEW BUSINESS 

2012 BUDGET 
Mayor Brandt noted all Council members have received a budget booklet.  Information included is from decisions made by Council approximately five weeks ago including deleting five positions.  Since that time the City has had some changes in personnel with the Deputy Fire Chief leaving and has opened the door for another alternative put together by staff.  The second alternative includes a Public Safety Director.  
Dale Soumis, Director of Administrative Services, noted the budget is designed  to continue services.  Public Works employees and services have been cut in the past including snowplowing and street maintenance practices.  Historically the City has not cut into police and fire services.  The City cannot really cut anymore in Public Works without eliminating services completely.  Cuts are being proposed in fire, police, and administration.  Council agreed at the last Committee of the Whole meeting to cutting one police officer position, three firefighter positions, and one administration position.  
Mr. Soumis further explained when looking at the five position cuts, questions were asked regarding fire/ambulance calls.  One change that will be implemented is de-emphasizing fire and emphasizing ambulance.  He noted Administration turned to City employees to see if any employees are interested in becoming fire certified.  To date, twelve employees have expressed interest which will help augment the fire department.  The City is also asking the volunteers to complete special training to drive ambulances and other emergency equipment as well.  

Mr. Soumis continued explaining that after the Deputy Fire Chief resigned, staff came up with a second budget alternative.  The City is looking at having one person in charge of police and fire and then having an assistant chief at the head of the police department and an assistant at the head of the fire department with cross training between police and fire departments.  There are already some employees that meet those requirements.  The second alternative requires no lay offs in the fire department but the vacant positions will not be filled.  Alternative two will also cut into the number of higher level administration.  
Mr. Soumis reported that Langlade Hospital has offered to hire consultants to look at the ambulance program and the Langlade County community for the service, financial strength of the program, and the long range organization.  The City has to look at a balance of services and meeting concerns of the community and budget.  
Upon inquiry by Alderperson Kassis, Mr. Soumis stated with the number of changes being proposed in accordance with the second alternative and cross training, it is believed the services offered will be equal to or better than how the City currently operates.
Upon inquiry by Alderperson Turnbull, Mr. Soumis explained staff recommends Eric Roller to take the position of the Public Safety Director overseeing the reorganization and labor issues and recommend Jon Petroskey to fill the Deputy Fire Chief position overseeing day to day general operations.  

Mayor Brandt noted that with the number of people wanting to address the Committee of the Whole, individuals will be limited to three minutes and asked that everyone please refrain from making personal attacks. 

Phil Beck, 327 Elm Street, questioned which administrative positions were being cut to which Mr. Soumis noted the Deputy Fire Chief and a clerical position.  Mr. Beck then asked if there is specialized training necessary for ambulance drivers to which Jon Petroskey, Fire Chief, explained there is an emergency driver class certification.  Upon further inquiry by Mr. Beck, Mr. Soumis noted he believes service will be stronger.  Mr. Soumis stated that by having the augmentation and training with other employees to assist the Ambulance and Fire Department, this will be successful as it has been in other communities.  

Dave Schneider, Hospital Administrator, elaborated on the letter the hospital sent to Mayor Brandt.  He noted the City has done an outstanding job with the ambulance service but they are concerned about the ability to transport heart attack and other trauma patients in a rapid fashion with the proposed changes.  
Mr. Schneider further commented they do recognize that the City is in a tough spot financially.  He noted the hospital has a vested interest in the success of the ambulance service.  It is proposed that the hospital would be willing to entirely fund and bring in a truly qualified outside expert to determine how the ambulance service maintains its services.  

Mayor Brandt commented that the City will accept the offer and suggests the hospital look at becoming a financial player in the funding of the ambulance service.    

Larry Haynes, 951 Elm Street, inquired regarding the cost of the training versus what is being cut.  Mr. Soumis explained looking over the long term, the cost is minimal.  Mr. Soumis further stressed that the City must plan for the long term.  Mayor Brandt explained when meeting with the Fire Chiefs the toughest times for volunteers are between 5:00 a.m. and 5:00 p.m. Monday thru Friday and the City has employees working at that time.  Mayor Brandt further expressed that he cannot see how increasing the pool of people available can be a bad thing and further that the City is not taking away an ambulance.  Mayor Brandt explained that the City does not currently have a full time Fire Department.  The Fire and Ambulance budget is over $2 million and a lot of that comes from tax dollars.  This alternative is in no way, shape, or form trying to eliminate the ambulance or fire service.
Alderperson Turnbull noted alternative two is giving the City the opportunity to meet the budget requirements, keep the service, and complete the study.  
Alderperson Darling noted that in the memo received, the City already has two Public Works employees and one Police Department employee that are already trained in fire.  

Upon inquiry by Mr. Haynes regarding the possibility of putting together the Police and Sheriffs Departments rather than Fire and Police, Mr. Soumis explained that has already been looked at and it is not cost effective.  He further noted the Police Department is positioned with the Sherriff’s Department so services that can be shared are already being shared.  

Gordon “Digger” Hayes, representing Town of Antigo, Town of Price, and Town of Polar advised he is an EMT and EMS coordinator.  Upon inquiry, Mr. Soumis advised that once the new program is set up, details will be finalized.  Mr. Soumis advised that training drivers has already started for the ambulance.  Upon questioning by Mr. Hayes, Kaye Matucheski, Clerk-Treasurer, commented that the City is dealing with a levy freeze and it does not have the option to wait for the study to be completed.  Mr. Soumis noted that there needs to be proper depth in management positions.  With the second alternative, this would cut $103,000 leaving the ability to keep the two additional positions in the Fire Department.  Mr. Hayes noted that the Town of Antigo, Town of Price and Town of Polar will have nothing to do with this other than the Mutual Aid Agreement. Mayor Brandt noted if the volunteers have questions, they should go through their Fire Chiefs.  
Renee Babbitts of Deerbrook commented she appreciates the second opportunity to meet a common goal.  She questioned response time to which she was assured it would be like it is now.  

Joanna Wolosz, 726 First Avenue, inquired on volunteers keeping their training up.  Chief Petroskey noted training is once a month or once every other month for some areas.  Ms. Wolosz commented on snow plowing to which Mr. Soumis explained the amount of snow plowing done has been reduced because of previous budget constraints.  Mr. Soumis further elaborated on the skill of the Public Works employees and the services being offered.  He then agreed the City of Antigo offers an excellent ambulance service but the City does not have the funding to support it so we are looking at a way to continue offering the service with the assets that we have which are the people in all departments.  
Pete Pennington, Hwy 45 north of Antigo, noted he is glad it is being studied but recommended taking Dave Schneider’s offer and do the study before making changes.  

Chad Bronkhouse, Union Representative from Green Bay, commented that it is a bold face lie that you are able to do more with less and that you do not get more with less, you get less with less.  He further commented you cannot prioritize public safety and he does not believe it will work to have police driving ambulances.
Frank Sus Jr., N6690 McCloud Road, Gleason, noted he has been asking about the ambulance rates being raised for years.  He stated we need to get the money where it comes from with insurance and private pay.  We have to keep up with the process.    
John Landwehr, Antigo Fire Department, noted he is the newest member of the Fire Department.  1,344 citizens of Antigo have signed a petition stating they  want to keep the fire department staffed where it is now.  Mr. Landwehr read the petition and placed it on file with the Clerk-Treasurer.  Upon discussion of the transfer process Mr. Soumis explained that when three people are needed for an ambulance, then a driver would be used.  If only two people are needed, a driver would not be used.  Upon inquiry, Mr. Soumis explained the City is looking at creating a broader augmentation and support system.  Mr. Landwehr then read a portion of the letter from Mayor Brandt regarding not being able to guarantee 2013 ambulance contracts with the townships until we see revenue projections are met in 2012.  Mayor Brandt explained if we go through 2012 with revenues in the tank, we will have a hard time providing service in 2013.  

Julie Zack, 724 Deleglise Street, apologized for her outburst earlier in the meeting.  No one on Council or staff wants to make these cuts but something has to happen and taxes cannot be raised.  We have to make the numbers balance.  She noted concerns with stretching people too thin noting all employees need to be here.  
Justin Pluess, Wisconsin Rapids, Executive Board member of Professional Fire Fighters of Wisconsin, stated that firefighters provide essential services for the community.  He further stated he does not think de-emphasizing fire will be the solution and talked about the step processes with training.  He discussed room and content fires and a fully involved structure fire.  He suggested including the local firefighters in discussions.  Mayor Brandt noted they need to turn their suggestions in to the Fire Chief.  

Ron Bauch, City of Antigo Fire Department, stated the fire department staff has a proposal they would like considered to which Mayor Brandt explained the proposals should be brought to the Fire Chief.    

Michael Winter, City Attorney, explained that people should be raising their hand to address Council, go to the microphone, state their name and address, and comment. 

Phil Beck commented this is a public meeting and everyone should be allowed to speak.  

Larry Haynes, 951 Elm Street, commented regarding worrying more about the money.  Mr. Soumis noted the City has to come up with $250,000 with $150,000 coming from fire.  

Pat Messer, 1039 Third Avenue, commented on Council and staff rolling their eyes, not taking people seriously, and not listening.  She questioned compensation for additional training and duties.  Mayor Brandt noted it is a voluntary measure.  

Rick Wild, 204 Fischer Street, commented on the cost of a paramedic after all revenues noting they come up with a cost of less than $19,000.  The $75,000 is the budgeted amount for wages and benefits not the actual amount with the revenues.  Specialty care training has been completed by John Landwehr and Ron Bauch.  The firefighters do believe there are ways to cut including not filling the deputy fire chief position.  In addition, the ambulance replacement fund has about $80,000 in it.  The Ambulance Department is set for ambulances for a while as the four vehicles have less than a combined total of 200,000 miles.  He commented the fire department does not have good communication with management but they do support the Fire Chief.  

Kaye Matucheski, 307 Eckart Street, commented that the City cannot just combine secretaries and just do work.  We have a hard working staff and have already cut staff with many new additional regulations that must be followed and maintained.  We have already been asked to do more with less.  It takes all of us to run the City, not just one department.  She asked Council to please not take lightly what all the other City employees do.  The fire department does not know all the work that has gone into the budget, or what all the other departments do.  
Arlene Bonacci, Langlade County Supervisor, noted she has been getting calls regarding the wonderful EMT/Fire Department.  She then questioned if all Council members understand the budget commenting they cannot just listen to the Administrator and Mayor, they have to really understand everything in the budget to which Alderperson Turnbull noted that staff has been really good about taking the time with answering questions.  

Ron Barger, 2309 Pioneer Road, Langlade County Health Department, noted the Health Department works in close association with the Police and Fire Departments with supplementary assistance being received from them.  He noted the Police Department and Fire Department play a vital role in helping other departments within the community.  
Holly Hayes, Antigo, agrees all the departments in the City are important but if you are going to draw an employee from their regular department to take an ambulance transfer how can they lose this time.  Upon inquiry regarding pay compensation for volunteering employees, Mr. Soumis advised that if an employee takes a transfer during work hours, they would receive their regular pay.  If they take a transfer outside of work hours, they would receive additional time for that transfer.  Implementing City employees in addition to Paid on Call employees is strictly to increase the number of available people and not have the need to call on the same people every time.     
Arlene Bonacci asked if it is possible to take up the offer to do a study before any cuts are made to the Fire Department to which Mayor Brandt advised that the study would be done according to how the City is running the department as proposed.
Alderperson Balcerzak commented on the importance of cross training.   He further commented on funds previously dispensed on training firefighters for paramedics.  He stated no firefighters have lost their job.  The City has to live within its means.  He also does not appreciate one union thinking they are better than the rest of the employees.  
Council as a Committee of the Whole took a five minute break at 9:00 p.m.  

Mayor Brandt explained the bound document Council received reflects what was voted on last month with option one.  Option two was put in front of Council tonight.  
Alderperson Balcerzak moved, Alderperson Dunn seconded, to adopt Alternative Two for the proposed 2012 budget.   

Upon inquiry by Alderperson Kassis, Mr. Soumis explained that Option Two is a restructuring of the management system of Police and Fire.  This option eliminates more on the management side rather than the hourly side.  The restructuring is a longer term solution to be built on.  Alderperson Kassis clarified the Public Safety Director would oversee management of both Police and Fire Departments.    

Ms. Matucheski reviewed budget amounts for Alternative One and Alternative Two as well as levy limits.   
According to Chief Petroskey and Mayor Brandt the ambulance revenue is on schedule this year and it is anticipated the revenues will remain stable.  Although it is not anticipated, if the revenues do not to continue to meet projections, another look at personnel will occur.

Upon inquiry by Chief Petroskey, regarding the budget numbers, Mayor Brandt advised that two town chairmen showed an interest in the study.  Mr. Soumis noted having done studies before; we are looking at a timeline of at least a year for the study to have answers that you can rely on.  

Alderperson Bugni commented regarding the Public Safety Director position and the shared coordination of effort looked good.  He also likes retaining the two firefighter positions.  

Mayor Brandt noted that when the City first took the ambulance service, numerous people did not think it would work, and is thankful that not everyone listened and tried it as it is now successful.  

Alderperson Bauknecht commented that the offer from the hospital is generous.  Mr. Schneider agreed that the study could take up to a year, but may also be able to be accomplished in six months due to the time sensitivity.
Ayes to approve Budget Alternative Two were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.      

ANY OTHER BUSINESS AUTHORIZED BY LAW TO BE DISCUSSED 
There was no other business to be discussed.  
ADJOURNMENT 

Alderperson Bugni moved, Alderperson Dunn seconded, to adjourn at 9:50 p.m.  Carried.     
_________________________

                                                                                  City Clerk-Treasurer

