

  December 14, 2011


CITY OF ANTIGO

COMMON COUNCIL

DECEMBER 14, 2011
Common Council of the City of Antigo met in regular session on the above date at 6:00 p.m. in the Council Chambers, City Hall, Mayor Bill Brandt presiding.   

Roll Call – Present:  Alderpersons Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull. 
Department Managers in attendance were:  Dale Soumis, Director of Administrative Services; Kaye Matucheski, Clerk-Treasurer; Eric Roller, Police Chief; Jon Petroskey, Fire Chief; Sarah Repp, Parks, Recreation, and Cemetery Supervisor; Jerome Wilhelm, Inspector/Assessor; Charley Brinkmeier, Civil Technologist/Surveyor; Robert Piskula, Street Commissioner; and Jim Pike, Communication & Technology Supervisor.
Others in attendance were:  Michael Winter, City Attorney; Jeanne Jensen, Deputy Clerk-Treasurer; Lisa Haefs, Antigo Daily Journal; Rusty Mehlberg, WACD/WATK Radio; Roseann Hoffman; Scott Martin, MSA Professional Services; Jean Nowinsky, Northern Advertising; Sam Matucheski, Antigo High School; Jack Strasser; and Dan Persen.  
The Pledge of Allegiance was recited followed by a moment of silent meditation.  
Alderperson Bugni moved, Alderperson Darling seconded, to approve the minutes from the November 9, 2011, meeting.  Carried.  
Public Hearing 

Pursuant to notice, a public hearing was held to regarding a proposed application for Community Development Block Grant (CDBG) funds.  

Scott Martin, MSA Professional Services, reviewed the grant requirements and what the grant is capable of doing.  These types of grants are administered by the Antigo Housing Authority.  Looking to dovetail to build on project in the industrial park.  

There being no other individuals wishing to address this matter and after complying with statutory procedures Alderperson Kassis moved, Alderperson Kapusta seconded, to close the public hearing at 6:05 p.m.  Carried.  
Citizen Comments 

Roseann Hoffman – Sewer lateral charges at 619 Sixth Avenue
Ms. Hoffman reported she bought her building in 2003 and in 2006 when reconstruction happened along Sixth Avenue they went from a small sidewalk to a larger sidewalk with a retaining wall.  When work was being done, sewer lateral was vibrated lose and they had problems.  Ms. Hoffman’s sewer lateral was later broken and repaired.  As winters went along after the project there were problems with the sewer lateral.  The laterals never froze before the construction project.  After the construction, it was freezing all the time.  Charley Brinkmeier was contacted and conversations were held and she also met with MSA.  The lateral froze again last year and phone calls were made to Charley Brinkmeier and Dale Soumis.  During conversations, Ms. Hoffman advised she got frantic at some of the solutions/proposals that were offered.  She submitted a claim to the Insurance Review Committee and was denied.  A couple months ago she went to another City committee meeting and was denied.  She brought in estimates to that committee of about $8,000.  Ms. Hoffman has contacted her attorney regarding what can be done.  She feels she would be harming her business by harming relationships and would spend more on attorney fees than the expense of corrections.  Ms. Hoffman wants to bring this to the attention of Council so that it does not happen to anyone else.  She is most frustrated with the way the employees handled the situation, suggesting employee training.  Ms. Hoffman suggests money being set aside to pay things like this without claiming responsibility.  
There were no other individuals wishing to address Council.   

Update on Citizen’s Referrals from Previous Council Meeting 
No previous referrals were reported on.   

CONSENT AGENDA
Resolutions 

Resolution No. 120-11 re Approving Operators Licenses
BE IT RESOLVED BY THE COMMON COUNCIL, City of Antigo that an Operator's License be issued to:  Shannon L. Mosher and Alison J. Tait pursuant to payment of fees.

Resolution No. 121-11 re Approving Inter-Facility Non-Emergency Transport Contract with Eastview Medical and Rehabilitation Center 
WHEREAS, several times a year the Ambulance receives requests from Eastview Medical and Rehabilitation Center to transport a patient from Langlade Hospital back to their facility when van services are not available, and

WHEREAS, transports are not paid by Medicare or any other types of insurances when the transport is not considered emergency, and

WHEREAS, currently, Medicare reimburses at a rate of $201 when the need is medically necessary, and

WHEREAS,
there is a need to enter into a contract with Eastview Medical and Rehabilitation Center regarding non-emergency inter-facility transports of patients. 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the attached contract between the City of Antigo and Eastview Medical and Rehabilitation Center regarding non-emergency inter-facility transports.
(Committee approved 6-0)

(Contract Agreement on file in the Clerk-Treasurer’s office)

Resolution No. 122-11 re Approving Request to Increase Fire Chief’s Credit Card Limit from $1,000 to $2,000 
WHEREAS,
the Department Managers have City issued credit cards for small 




purchases of material items or to cover expenses when away at training 



programs, conferences, or other similar requirements; and

WHEREAS,
the Fire Chief’s credit card limit is set at $1,000; and

WHEREAS,
the Fire Chief needs to purchase a number of items from various vendors to 


keep their departments running; and

WHEREAS,
previously the Deputy Fire Chief also had a City issued credit card, but that 


position has been left vacant leaving the Fire Department with only one credit 


card with an available credit limit of $1,000, and

WHEREAS,
it would be more efficient to increase the limit on the Fire Chief’s credit 



card to $2,000.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, 



to increase the limit on the Fire Chief’s credit card from $1,000 to $2,000.

(Committee Approved 6-0)

Resolution No. 123-11 re Approving and Award of Fuel Bid for 2012-2013 

WHEREAS,
bids were solicited for a two-year contract for gasoline and diesel fuel purchases for all City of Antigo departments, and 

WHEREAS,
all bids were opened in the presence of Alderperson Darling and have been reviewed by committee, and

WHEREAS,
Draeger Oil Company was the only company that submitted before the deadline. 

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL, City of Antigo, 
to allow for the acceptance of the Draeger Oil Company bid in the amount of $0.103 (10.3 cents) off the pump price plus the BP gas card rebate of an additional 3% off the pump price (if same average number of gallons used) effective January 1, 2012 through December 31, 2013.
(Committee Approved 6-0)

Resolution No. 124-11 re Approving and Award of Vehicle Service Bid for Police Department 

WHEREAS,
the City of Antigo Police Department solicited quotes for service of the City of Antigo Police Department vehicles; and

WHEREAS,
Marty’s Shell submitted a bid in the amount of $39.95 per car per month for years 2012 and 2013; and

WHEREAS,
the Committee has determined this bid to be the most advantageous and in the best interest of the City;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL, City of Antigo, 

to award the contract for service of the City of Antigo Police Department vehicles to Marty’s Shell in the amount of $39.95 per car per month for years 2012 and 2013.

(Committee Approved 6-0) 

Resolution No. 125-11 re Approving League of Wisconsin Municipalities Request Regarding Civil Public Discourse 
WHEREAS,
the principle of civility is the foundation of democracy and the rule of law; and

WHEREAS,
public discourse today is all too often composed of divisive attacks rather than meaningful consideration of important public issues, which leads to ineffective public decision making, citizen frustration, and damage to our democracy; and

WHEREAS,
municipal officials play an important role in shaping public behavior as leaders in our communities and therefore have a special opportunity to help steer public discourse back to a more civil direction.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL, City of Antigo, 

hereby urges all government officials and employees, political parties, media representatives, advocacy organizations, and candidates for political office and their supporters to strive toward a more civil public discourse in the conduct of political activities and in the administration of the affairs of government.

(Committee Approved 6-0) 

Resolution No. 126-11 re Approving Offering Nationwide Retirement Solutions and North Short Bank for Deferred Compensation 
WHEREAS,
the City of Antigo has offered a Section 457(b) Plan (Deferred Compensation) 


administered by Nationwide Retirement Solutions to employees for many years, 


and,
WHEREAS,
there has been a request for the City to offer another deferred compensation 


provider so employees have a choice in which plan they would like to take part 


in, and,
WHEREAS,
two different providers were reviewed with the determination made that North 


Shore Bank will offer face-to-face service to employees, and,
WHEREAS,
there is no direct cost to the City for this additional provider and will be minimal 


work to input the deductions in the participating employees, 
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to offer 


the Section 457(b) Plan through North Shore Bank as an alternative to 



employees. 

(Committee approved 6-0)

Resolution No. 127-11 re Approving Purchase of Ground Thawer and Generator Purchase for Park, Recreation and Cemetery Department 
WHEREAS,
the current cemetery operations require three personnel to move, lift and place a large steel half cylinder over a grave site that requires thawing before an opening; and

WHEREAS, the outside perimeter has sand placed along it and propane cylinders are connected to the apparatus; and

WHEREAS,
on average one to two tanks of propane are used per grave site thawing and the total thaw time per site is approximately eight hours depending on the level of frost; and

WHEREAS, the purchase of a grave site thawing blanket and generator will eliminate the need for the crew to lift heavy equipment as the blanket weighs less than twenty pounds; and

WHEREAS,
it will also eliminate the costly use of propane tanks and the chance of the flame blowing out before the site is thawed. 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the purchase of a ground thawer and generator in the amount not to exceed $3,000 with funding derived from the Cemetery CIP.
(F,P&L Committee approved 6-0)

(Park, Cemetery and Recreation Commission approved 5-0, Absent 1)

Resolution No. 128-11 re Approving Purchase of Forensic Camera for Police Department 
WHEREAS,
the Police Department has requested the purchase of a digital SLR camera package for the preservation of forensic evidence at crime scenes and documentation of evidence for investigations, and

WHEREAS,
the department is currently using a 35 mm camera that is dated and lacks the potential for complete evidentiary gathering, and

WHEREAS,
the Finance, Personnel & Legislative Committee agrees with the recommendation of the Police Chief that this camera package would be in the best interest of the department. 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the purchase of the digital SLR camera and equipment in an amount not to exceed $3,500 with funding derived from the Police Department CIP.
(Committee approved 6-0)

Resolution No. 129-11 re Authorizing Submission of a Community Development Block Grant Application 
WHEREAS, Federal monies are available under the Community Development Block Grant program, administered by the Wisconsin Economic Development Corporation (WEDC), for the purpose of the provision or improvement of public facilities; and

WHEREAS, after public meeting and due consideration, the City of Antigo has recommended that an application be submitted to WEDC for the following project(s): 

Utility & Street Improvements for

Deleglise Industrial Park
and
WHEREAS, it is necessary for the City Council to approve the preparation and filing of an application for the City to receive funds from this program; and

WHEREAS, the City Council has reviewed the need for the proposed project(s) and the benefit(s) to be gained there from;

NOW, THEREFORE, BE IT RESOLVED, that the City Council does hereby approve and authorize the preparation and filing of an application for the above-named project(s) and that Mayor is hereby authorized to sign all necessary documents on behalf of the City and that authority is hereby granted to the City Council to take the necessary steps to prepare and file the appropriate application for funds under this program in accordance with this resolution.

Resolution No. 130-11 re Approving Health Insurance Premiums for 2012 
WHEREAS,
the City of Antigo’s Health Insurance is a Self-Funded Plan which means that the 

City sets the premiums for the upcoming year.  The premiums are based on the 


recommendations from the actuaries of our third-party administrator and our 


claims experience.  
WHEREAS,
the City contracts with Wisconsin Physicians Service (WPS) as the third party 


administration for the plan and they contract with a stop loss carrier for a $50,000 

level of stop loss, and,
WHEREAS,
staff recommends remaining with the same carrier for 2012 with no change to 


plan coverage, 
NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL, City of Antigo to 


approve the following 2012 Health Premium Rates:
 
    Plan


     

     2012


Family




$1,589.00



Limited Family



$1,135.00

Single




$   593.00

               
      

Med Plus



$   700.00



BE IT FURTHER RESOLVED, the City will continue with services from WPS as third-party 


administrator and stop loss coverage retention level at $50,000 for a monthly fee 


of:
 
  Stop Loss


                2012




Family and Limited Family
 
$223.25

 
   
   

Single and Med Plus

 
$  93.47
 
    
 Administration Fees


All Plans


           $   38.54
BE IT FURTHER RESOLVED, the costs will be derived from each department’s budget with a 


transfer to the Health Insurance Fund.

(Committee approved 6-0)

Resolution No. 131-11 re Approving Dental Insurance Premiums for 2012 
WHEREAS,
the City of Antigo’s Dental Insurance is a Self-Funded Plan which means that the 

City sets the premiums for the upcoming year.  The premiums are based on the 


recommendations from the actuaries of our third-party administrator and our 


claims experience, and
WHEREAS,
the actuary has recommended an increase in the premium in response to the 


payment of claims, and,
WHEREAS,
Delta Dental is our third-party administrator and their fee remains at $5.05 per 


participant which is built into the rates, 
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to set 


the 2012 Dental Insurance rates as follows and retain Delta Dental as the third-


party administrator:


Plan


  
  2012



Family



$93.60



             



Employee+Spouse

$53.04         


                         


Employee+Child

$56.16       


                                      

Single



$26.00

(Committee approved 6-0)

Resolution No. 132-11 re Approving Guideline Changes for Façade Grant 
WHEREAS, in Resolution 055-11 a new Façade Grant Program was established, and

WHEREAS,
there have been instances when work has been completed to business facades before applications have been approved, and

WHEREAS,
the Economic Development Committee felt it to be important to change the guidelines to reflect that any work performed 30 days or more prior to approval of the application will not be eligible for reimbursement of façade grant funds to clearly define grant eligible projects.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the Façade Grant Program guidelines as attached hereto.
(Committee approved 6-0, Absent 1)

(Guidelines on file in the Clerk-Treasurer’s office)

Communications 

Reports from the department managers and agencies (placed on file).  

Memo Appointing Rick LeBrun to Hotel/Motel Commission. 
Memo Appointing Erica Berg to Park, Cemetery and Recreation Commission. 

Memo Appointing Election Inspectors and Special Voting Deputies.  
Memo Appointing Eric Roller as Public Safety Director.  

Alderperson Bauknecht moved, Alderperson Darling seconded, to approve the Consent Agenda.
Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  
NEW BUSINESS
Resolutions
Resolution No. 133-11 re Approving Additional Appropriations for Façade Grant 
WHEREAS, in Resolution 055-11 a new Façade Grant program was established, and

WHEREAS,
this grant assistance program is aimed at encouraging downtown business owners to make improvements to the exteriors of their buildings thereby helping to improve the appearance of the downtown as a whole, and

WHEREAS, an initial $20,000 was appropriated from the TIF 4 fund for the purpose of implementing the program, and

WHEREAS, the program has been a huge success with nine businesses taking part of the program to date, and

WHEREAS,
there is only approximately $800 remaining in the program, and

WHEREAS,
the Economic Development Committee with the assistance of the Economic Development Corporation would like to appropriate another $20,000 for this program to assist with further improvements to the downtown buildings. 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the additional $20,000 appropriations for the Façade Grant with funding derived from TIF 4.
(Committee approved 6-0, Absent 1)

Alderperson Kassis moved, Alderperson Darling seconded, to approve Resolution No. 133-11.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 134-11 re Approving Budget Transfers 

WHEREAS, the City budgets funds based on estimating the services that will be needed throughout the year within each department, and 

WHEREAS, adjustments need to be made based on where the services are actually performed within each department, and

WHEREAS, these budget transfers are existing funds that are being reallocated and the budget adjustments are to reflect grant dollars and participant program fees received,  

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the attached budget transfers and adjustments for 2011.
BE IT FURTHER RESOLVED, any final budget transfers will be presented at the February Council meeting following final 2011 payments for outstanding invoices.

(Committee approved 6-0)
(Attachment on file in the Clerk-Treasurer’s office) 

Alderperson Bugni moved, Alderperson Kassis seconded, to approve Resolution No. 134-11.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 135-11 re Approving Carry Forwards 

WHEREAS, each year funds are budgeted in the current fiscal year but are not able to be spent during that year requiring that they be carried forward to the next year, and

WHEREAS, this occurs for several reasons such as: a project is not yet done and payment is not made until it is; equipment purchases or projects are being budgeted over several budget years; or equipment is ordered but it will not be received until 2012, and

WHEREAS, each department submits requests for funds to be carried over with reasons given for the request and a budget amendment is done in 2012 provided the funds have not been spent, 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the attached list of 2011 funds be carried forward to 2012 in the amount of $1,580,722.85.
(Committee approved 6-0)

(Attachment on file in the Clerk-Treasurer’s office) 

Alderperson Balcerzak moved, Alderperson Darling seconded, to approve Resolution No. 135-11.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 136-11 re Approving Broadband, Water, Sewer and Storm Sewer Utility Budgets for 2012 

WHEREAS,
the City of Antigo has Wastewater (Sewer), Water, Storm Sewer, and Broadband 

Utilities that are enterprise funds and have separate budgets from the City’s 


general budget as they are based on cash flow, and
WHEREAS,
if revenue is not received as anticipated, expenditures are adjusted accordingly 


and capital improvements and equipment are prioritized based on funding, and,
WHEREAS,
the Wastewater (Sewer) and Water 2012 budgets project a deficit; however, 


there is a rate increase pending for both utilities for early 2012 at which time the 


budget will be reevaluated, and,
WHEREAS,
no increase in rates is anticipated for storm sewer in 2012 and the broadband 


utility budget consists of the City receiving a payment from the leasing company 


and paying the debt service,  
NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to 


approve the attached budgets for the Wastewater (Sewer), Water, Storm Sewer, 


and Broadband Utilities as attached.

(Committee approved 6-0)

(Budget attachments on file in the Clerk-Treasurer’s office) 

Mayor Brandt noted a new sewer budget has been distributed for Council to review which represents a 15% increase.  

Alderperson Balcerzak moved, Alderperson Kassis seconded, to approve Resolution No. 136-11.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 137-11 re Approving Allocation of TIF Payback Money to Fifth Avenue Project 
WHEREAS,
the City of Antigo has created seven Tax Increment Finance Districts (TIF) to 


help facilitate economic development, and

WHEREAS.
the TIF districts borrowed extensively to do capital improvements with the 


understanding that the tax revenues generated from future private investment 


would cover the cost of the borrowing, and

WHEREAS.
in the interim between having sufficient revenues from new investment and the 


annual repayment costs of borrowing, the general fund would cover the 



difference, and 

WHEREAS,
it has taken a number of years for the TIFs to create enough revenue to  close 


the funding gap, which has resulted in a large balance due to the general fund 


from the TIFs, and 

WHEREAS,
the TIFs have now managed to close the gap between revenues and annual 


payments, such that they will be able to repay the general fund, and

WHEREAS,
the general fund is currently in good financial condition with sufficient reserve to 


carry it forward without having to rely on the repayment from the TIFs, and

WHEREAS,
the City of Antigo is planning on reconstructing Fifth Avenue in particular the 


Down Town Business District and associated streets from the Highway 64 


intersection to Field Street, and

WHEREAS,
it is estimated that the project cost will be $3,000,000, and 

WHEREAS,
to help cover this cost and to help promote the revitalization of the Down Town 


Business District that the repayment of the balance due to the general fund from 


the TIFs be placed in a holding account for this program, and   

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to place 

repayments to the general fund from the TIFs into a special reserve fund for the 


purposes of covering the initial costs and long term bonding for the 



reconstruction of Fifth Avenue as determined by the Planning and Engineering 


for the 
Down Town Revitalization program.
(Committee approved 6-0)

Alderperson Darling moved, Alderperson Balcerzak seconded, to approve Resolution No. 137-11.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 138-11 re Approving Commencement of Condemnation Proceedings on 803 Superior Street 
WHEREAS,
properties that are allowed to run down and become blighted cause the adjoining 

properties to lose value, and 

WHEREAS,
when these properties are highly visible and are in a prominent business location 

they create the perception that the rest of the community is also run down and 


blighted, and 

WHEREAS,
as such conditions serve as an attractive nuisance for vandalism, illegal 



activities, as well as general health hazards associated with blighted structures, 


and

WHEREAS,
it is in the best economic interest of the community and the property owners 


within the City of Antigo to cause these blighted properties to be brought up to a 


well maintained condition or to be removed, and 

WHEREAS,
the property at 803 Superior Street is in a prominent location along the main 


route through the community, and

WHEREAS,
this property has been allowed to deteriorate to a point that it is a blight on the 


community and serves as an attractive nuisance, and 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, that the 


City Attorney commence actions to cause the property to be brought up to 


current building code conditions to include improving the exterior conditions of 


the structure and removal of the deteriorated pumps and light fixtures or 



commence condemnation proceedings if the owners refuse.  

(Committee approved 5-1)

Alderperson Darling moved, Alderperson Dunn seconded, to approve Resolution No. 138-11.  

Upon inquiry by Alderperson Kassis, Dale Soumis, Director of Administrative Services, explained it is an attraction for vandalism and a blight.
Michael Winter, City Attorney, explained this is to take the building down not to take it over.  

Mr. Soumis further explained the property owner will be asked to make the necessary improvements to the building but this is the first step in the whole process.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 139-11 re Approving Lease of Land in Industrial Park to Northern Advertising for Billboards 
WHEREAS, 
Northern Advertising has submitted a written proposal requesting to lease land in the industrial park for the purpose of billboards; and

WHERAS,
Northern Advertising will construct two side by side 10’ x 28’ structures on City land located on the Highway 64 by-pass for east bound traffic going into Antigo just south of the landfill; and

WHEREAS,
the City of Antigo will enter into a land lease with Northern Real Estate, LLC for $500 per face for ten years or $1,000 per year; and

WHEREAS,
any and all costs associated with the billboards is the sole responsibility of Northern Advertising; and

WHEREAS,
Northern Advertising will supply the City with a Certificate of Liability Insurance naming the City of Antigo as an additional insured; and

WHEREAS,
the City of Antigo does retain the right to break the contract should the land become useful in other ways; and

WHEREAS,
the lease is dependent upon permit approval by the Wisconsin Department of Transportation.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the land lease with Northern Advertising for two 10’ x 28’ side by side structures on City land located on the Highway 64 by-pass for east bound traffic going into Antigo just south of the landfill for $500 per face for ten years.

BE IT FURTHER RESOLVED, that any revenue associated with this land lease will go to TIF 3.
(Committee approved 4-2, Absent 1)

Alderperson Kapusta moved, Alderperson Bugni seconded, to approve Resolution No. 139-11.  

Alderperson Turnbull noted her opposition to these billboards.  

Alderperson Kassis noted he also feels there may be other areas to put a billboard. 

Alderperson Balcerzak noted you cannot put anything else there because of water in the area.  

Alderperson Bugni commented he sees no reason why there should not be a billboard there being erected by a local business to promote local business.   

Ayes were:  Kapusta, Zelazoski, Bugni, and Balcerzak.  Noes were:  Darling, Kassis, Bauknecht, Dunn, and Turnbull.  Motion lost.    

Resolution No. 140-11 re Approving Public Safety Director and Fire Chief Salaries Under Reorganization 
WHEREAS,
in an effort to become more efficient and to find ways of reducing the cost of 


providing Fire, Police, and Emergency Medical services, the City is combining 


these services as a Public Safety Organization, and 

WHEREAS,
this reorganization results in the creation of a new Public Safety Director position 


with oversight and coordination responsibilities for each of various services, and

WHEREAS,
as part of the reorganization it is the plan to bring the subordinate supervisory 


positions for fire and police into closer alignment, and

WHEREAS,
to complete this reorganization the City must set or adjust the pay grade and step 

for each of the affected positions to achieve the necessary objective of the 


reorganization, and 

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to set 


the pay grade and step for the position of Public Safety Director and to adjust the 

affected subordinate supervisory positions as follows:

1. The position of Public Safety Director is set at Grade 14, Step 7, year one and starting January 1, 2012 will have an annual salary of  $82,075.93
2. The position of Fire Chief will remain at Grade 12, Step 7, but will be frozen at that level for four years to establish parity.
3. The position of Police Captain will not be adjusted and will continue as currently set.

(Committee approved 4-1, Absent 1)

Alderperson Dunn moved, Alderperson Kassis seconded, to approve Resolution No. 140-11.  

Upon inquiry by Alderperson Kapusta, Mr. Soumis explained that the fringe benefits for this position are the same as before with nothing additional being added.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Resolution No. 141-11 re Approving Authority to Rent the Edison Club Building to the Economic Development Committee 

WHEREAS, 
the City of Antigo currently owns a building known as the Edison Club located at 623 Edison Street, Antigo, Wisconsin, and

WHEREAS,
the City of Antigo rents the facility to people, businesses and/or organizations for concerts, fundraisers, etc., and

WHEREAS,
the current procedure includes a prospective renter approaching the Economic Development Committee with their intent and if approved the rental of the facility must be approved by the Common Council, and

WHEREAS,
the procedure as proven to be very cumbersome and lengthy causing “Special” meetings to be held in some instances, and

WHEREAS,
it is recommended that the Common Council grant authority to the Economic Development Committee to rent the building in the best interest of the City of Antigo without the need for full Common Council approval.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to authorize the Economic Development Committee to rent the Edison Club building located at 623 Edison Street, Antigo in the best interest of the City of Antigo without the further need for full Common Council approval.
(Committee approved 6-0, Absent 1)

Alderperson Balcerzak moved, Alderperson Bauknecht seconded, to approve Resolution No. 141-11.  

Upon inquiry by Alderperson Kassis, Mr. Soumis explained this would give the Economic Development Committee the authority approve rental agreements which would cut off a month or two to the rental request process. 

Upon the call of the ayes and noes, the motion to approve Resolution No. 141-11 carried.  
Resolution No. 142-11 re Approving Kulp’s of Stratford Proposal for New Roof on Edison Club Building    
WHEREAS,
the City of Antigo owns a building known as the Edison Club building located at 623 Edison Street, Antigo, Wisconsin, and

WHEREAS,
the roof on this building is in complete disrepair, and

WHEREAS,
there are major leaks in the roof which will cause structural damage if not taken care of, and

WHEREAS,
the Director of Administrative Services sought proposals to address the roof problems and one proposal was received from Kulp’s of Stratford, LLC, and

WHEREAS,
the proposal is for a Fibertite Roofing System for a cost of $46,800, and

WHEREAS,
the proposal also included a price for a Manufacturer’s Fifteen Year Warranty for an additional cost of $1,200, and

WHEREAS,
the tear off of the existing roof, which is highly recommended, can be accomplished for an additional charge of $19,600, however, the Public Work’s crew has determined that they would be able to complete the tear off of the roof saving a substantial amount of money.

NOW, THEREFORE, BE IT RESOLVED, BY THE COMMON COUNCIL, City of Antigo, to approve the proposal by Kulp’s of Stratford LLC for a new Fibertite Roofing System at a cost of $46,800 with funding derived from the Public Improvement Fund.

BE IT FURTHER RESOLVED, to purchase the additional Manufacturer’s Fifteen Year Warranty for an additional cost of $1,200.

BE IT FURTHER RESOLVED, that the Public Work’s crew tear off the existing roof. 
(Committee approved 6-0, Absent 1)

Alderperson Zelazoski moved, Alderperson Balcerzak seconded, to approve Resolution No. 142-11.  

Upon inquiry, Mr. Soumis explained he had looked for bids but only one that came forward with experience in this area.  

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Ordinances 

Ordinance No. 1237B  Approving Ordinance Amending §2-80(a) and §2-81 of the Municipal Code of the City of Antigo Regarding Director of Public Safety 
Alderperson Balcerzak moved, Alderperson Dunn seconded, to approve Ordinance No. 1237B. 

Ayes were:  Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  Kapusta.  Carried.  

Ordinance No. 1238B  Approving Ordinance Amending §30-29 of the Municipal Code of the City of Antigo Regarding Director of Public Safety 

Alderperson Kassis moved, Alderperson Balcerzak seconded, to approve Ordinance No. 1238B. 

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Ordinance No. 1239B  Approving Ordinance Amending §30-62 of the Municipal Code of the City of Antigo Regarding Director of Public Safety 

Alderperson Darling moved, Alderperson Bauknecht seconded, to approve Ordinance No. 1239B. 

Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.  

Licenses

Pawnbrokers License for Landon J. Now dba Peep’s Pawn Shop 

Alderperson Balcerzak moved, Alderperson Dunn seconded, to approve a Pawnbrokers License for Landon J. Now.  Carried. 

Secondhand Article Dealer License for Charles C. Braatz dba Mojo Electronics 

Alderperson Bugni moved, Alderperson Kassis seconded, to approve a Secondhand Article Dealer License for Charles C. Braatz.  Carried. 

Secondhand Article Dealer License for David M. Dziamarski dba Jammers LLC    

Alderperson Dunn moved, Alderperson Balcerzak seconded, to approve a Secondhand Article Dealer License for David M. Dziamarski.  Carried. 

MISCELLANEOUS BUSINESS

Payment of Bills

Alderperson Darling moved, Alderperson Turnbull seconded, that Direct Deposits for November 11 and 25, 2011, payrolls, City Citizens Bank Accounts Payable Check Nos. 51101-51366, both inclusive, Self-Funding Health Insurance Check No. 1737-1738, and Block Grant Revolving Loan Fund Check Nos. 3183-3189, both inclusive, be allowed as approved by the Mayor; and the Clerk-Treasurer be directed to pay the same.  
Ayes were:  Kapusta, Darling, Kassis, Bauknecht, Zelazoski, Dunn, Bugni, Balcerzak, and Turnbull.  Noes were:  None.  Carried.
Committee Referrals                                         

Mayor Brandt noted he has a conflict with the Finance, Personnel, and Legislative Committee meeting time next week due to a commitment with the Disabled Veterans.  He would either like to move the time to 4:00 p.m. on Wednesday or move to Tuesday, December 20th.  After discussion, the decision was made for the Finance, Personnel, and Legislative Committee meeting to be held at 6:00 p.m. on Tuesday, December 20.    

Alderperson Turnbull reported someone from her ward will be calling City Hall to discuss Langlade County plowing by their home and going so fast the snow is thrown onto their sidewalk.    

Alderperson Turnbull inquired if performance reviews are completed for staff and the administrator.  Mayor Brandt explained the City Administrator completes reviews of the department managers but he has been lax in completing a formal review of the administrator but that they do discuss anything that comes up right away.  Alderperson Turnbull noted she would like a Council wide performance review of administrator.  Mayor Brandt stated something could be put together after the holidays in closed session. 

Alderperson Turnbull noted she would like to see someone brought in from outside to help review the administrator.  
Mayor Brandt referred consideration of having an outside party come in for the review of Director of Administrative Services to the Finance, Personnel, and Legislative Committee.   
Alderperson Zelazoski reported a company would like to put a mural on building and inquired what committee that should go to.  Jerry Wilhelm, Inspector/Assessor, noted this type of request should be referred to the City Plan Commission.  Alderperson Zelazoski was requested to have the company contact Kaye Matucheski, Clerk-Treasurer, with information.  

There were no other committee referrals.  

Adjournment

Alderperson Darling moved, Alderperson Bugni seconded, to adjourn at 6:43 p.m.  Carried.  







          
              
Approved:







____________________________







Mayor

Attest:

_______________________

Clerk-Treasurer


