CITY OF ANTIGO

ECONOMIC DEVELOPMENT COMMITTEE

MINUTES OF MEETING HELD 
SEPTEMBER 12, 2011
Members Present:
Alderpersons Bauknecht and Balcerzak, Mayor Brandt, Andrew Hessedal, and Sam Hardin 

Members Absent:
Alderperson Turnbull and Gary Voytovich
Others Present:
Dale Soumis, Director of Administrative Services; Chris Berry, Community Development Corporation; Mary Ann Kamps, Langlade Area Arts; Alderpersons Jim Darling and Joe Kapusta; John Bandsma and Bob Husnick, Volm Companies; and Jaime Brown, Administrative Clerical. 

This meeting of the Economic Development Committee was called to order on the above date at 6:00 p.m. in the Multi-Purpose Room, City Hall.  Mayor Brandt served as Chairperson and Jaime Brown, Administrative Clerical, recorded the minutes thereof. 
1.   Approval of August 8, 2011 Minutes
Bauknecht moved, Hardin seconded, to accept the minutes of the August 8, 2011 meeting as previously distributed.  Carried 5-0, Absent 2.
APPROVED

2.   Approval of Renting Edison Club to Langlade Area Arts on or about December 9, 2011

Balcerzak moved, Bauknecht seconded, to approve renting of the Edison Club to Langlade Area Arts on or about December 9, 2011.


Mary Ann Kamps, Langlade Area Arts, supplied a letter advising that Langlade Area Arts is a new non-profit organization looking to raise funds, in-kind donations, and grants for an arts center to be located at 608 Superior Street.  She advised that this would assist in revitalizing the downtown with a performance theater and art gallery.  The goal is to use local craftsman and contractors in the project of renovation.

Her letter continued to note that as they look to continue to fundraise for the project, their thoughts turn to the holiday season.  The organization would like to use the Edison Club on or about December 9, 2011.  They are working on details and a date can be contracted once the entertainment has been established.  They would have to bring in kitchen facilities as well as tables and chairs.


Ms. Kamps requested that the committee consider what an arts center would mean economically for the community.  The 200 seat theater could also be used for larger public meetings.


The Langlade Area Arts organization is requesting a future exchange of services, which they feel would be beneficial to both parties.


Ms. Kamps advised to the committee that the fundraiser would consist of entertainment and hors d’oeuvres.   This would be a one day event.


Dale Soumis, Director of Administrative Services, advised that another area business is renting the facility for $400 for his event and the Zumba class pays $12 per class.


Mayor Brandt indicated that Ms. Kamps is looking for an in-kind donation to which Alderperson Balcerzak indicated that the Council waives park/shelter fees for non-profit groups or organizations.


Mr. Soumis noted the City would be paying the utilities for the building.


Mayor Brandt indicated the in-kind donation would mean the City could use the Arts facility.


Alderperson Darling questioned the insurance aspect to which Mr. Soumis indicated that the organization would have to have insurance and list the City as an additional insured, which Ms. Kamps would need to get the information from the Clerk-Treasurer.

Andrew Hessedal suggested holding this item in committee until Ms. Kamps has all of the details worked out, to which Mayor Brandt agreed indicating that the Langlade Area Arts has the committees support.


The referral to hold in committee takes precedence over the motion to approve so the matter will be held in committee for further information.


HELD IN COMMITTEE

3.   Approval of Sale of Properties in Industrial Park to Volm Companies, Inc. and Servco FS    

Previously Servco FS advised the City of Antigo that they were interested in purchasing four parcels of land from the City located to the west and south of their Edison Street Fertilizer Plant location.

The committee at that point decided that Volm Companies may also be interested in the parcels as well and directed Mr. Soumis to check with Volm.  


Mr. Soumis provided a letter from Volm Companies wherein they indicated that they are interested in the acquisition of approximately 7.1 acres adjacent to their facility on Edison Street.  Their letter indicated that they are willing to pay $8,000 per acre or $56,800 if a Phase II Environmental Site Assessment or indemnification of liability by the City is completed, a six year land contract at an interest rate of 4% fixed over the term of the contract is available, and the City of Antigo apply for a federal grant to construct a common driveway to Deleglise Street for use by FS Cooperative Servco, Guenthner Potato and Volm Companies.

Mr. Soumis advised that a Phase II Environment Site Assessment is not available on that property and after speaking with the Department of Natural Resources, they suggest completing the assessment.  He has spoken with MSA Professional Services and they have prepared a contract for services with an estimated fee of $3,050 to complete this assessment.


Mr. Soumis advised that the land contract with an interest rate of 4% could be completed internally and the application for federal grant could be done, but there is no guarantee the City will obtain the grant.


Mayor Brandt inquired to Volm what if a grant is not obtained or if it is obtained and a match is needed, what they intend on doing.  John Bandsma, Volm Companies, indicated that their concern is the City applying for a grant and they understand that it is not guaranteed and if it is not obtained, than they have to come up with another plan.  Mr. Soumis indicated that if a match is required, Volm is still coming out ahead.


Balcerzak moved, Bauknecht seconded, to award the two southern most lots to Volm Companies (approximately 7.1 acres) with the conditions of their August 15, 2011 letter and the two northern most lots to Servco FS (approximately 4.9 acres) according to their June 20, 2011 letter.  Carried 5-0, Absent 2.

RESOLUTION TO COUNCIL


Hardin moved, Balcerzak seconded, to approve the contract with MSA Professional Services in the amount of $3,050 to perform the Phase II Environmental Site Assessment for the property.  Carried 5-0, Absent 2.


APPROVED
4.
Closed Session


Pursuant to §19.85 (1)(e), Wisconsin Statutes, moved by Balcerzak, seconded by Hessedal, to convene into closed session to discuss approval of Public Improvement Fund Loan to Stellar Development Antigo-LLC at 6:20 p.m..  Carried 5-0, Absent 2.


Upon completion of discussion in closed session, the committee convened into open session to act on matters discussed in closed session and proceed with the regular order of business.      

Balcerzak moved, Hardin seconded, to approve the Public Improvement Fund Loan to Stellar Development Antigo-LLC in the amount of $360,000 at 4.5% interest for a 12 year period contingent upon City monies being distributed last, acceptable review of the senior lender commitment, pursuing collateralizing the personal guarantee and signed commitments from all tenants as recommended by the Revolving Loan Fund Review Board at their August 18, 2011 meeting with Attorney Michael Winter creating a Developer’s Agreement including a Special Assessment for the $360,000 loan amount.  Carried 5-0, Absent 2.

RESOLUTION TO COUNCIL
5.   Any Other Matters Authorized to be Discussed by Law


Chris Berry advised the committee that the Façade Grant Program is working wonderfully.  There is currently approximately $15,000 committed.  Alderperson Jim Darling indicated that he has spoken to a few of the businesses utilizing the program and they have indicated that if the program was not available, they probably would not have fixed their facades. 

INFORMATION ONLY

Upon inquiry by Alderperson Bauknecht, Mr. Soumis indicated that the Highway 64 By-Pass is planned to be completed by November 1, 2011.
6.   Adjournment

Hardin moved, Hessedal seconded, to adjourn at 6:37 p.m.  Carried 5-0, Absent 2.
Mayor Bill Brandt, Chairperson
Date
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