CITY OF ANTIGO

FINANCE, PERSONNEL & LEGISLATIVE COMMITTEE

MINUTES OF MEETING HELD 
DECEMBER 20, 2011
Members Present:
Alderpersons Balcerzak, Kassis, Darling, Bauknecht, and Kapusta and Mayor Brandt
Members Absent:
None
Others Present:
Dale Soumis, Director of Administrative Services; Kaye Matucheski, Clerk/Treasurer; Alderpersons Bugni and Dunn; Sarah Repp, Park, Cemetery and Recreation Supervisor; Jon Petroskey, Fire Chief; Eric Roller, Police Chief; Charley Brinkmeier, Civil Technologist/Surveyor; Angie Close, Economic Development Corporation; Bob Piskula, Street Commissioner; Nancy Bugni, Library Board; and Jaime Brown, Administrative Clerical.  
This meeting of the Finance, Personnel & Legislative Committee was called to order on the above date at 6:00 p.m. in the Multi-Purpose Room, City Hall.  Mayor Brandt served as Chairperson and Jaime Brown, Administrative Clerical, recorded the minutes thereof.
1. Approval of Minutes from the November 16, 2011 Meeting
Darling moved, Bauknecht seconded, to approve the minutes from the November 16, 2011 meeting as previously distributed. Carried 6-0.
APPROVED
2. Approval of Purchase of Two Police Cars from the State Bid for 2012 as well as Necessary Equipment to Equip Cars to Operating Standards
Eric Roller, Police Chief, submitted a quote sheet for a 2012 Fleet/Non-Retail 1WS19 4 Door Sedan Police car for a total of $19,811.  Chief Roller advised that his department has budgeted for two squad cars.  He further advised that he needs to order the vehicles before December 28, 2011 to receive this quoted price.
Chief Roller advised that he is seeking approval to equip the vehicles as well.

Darling moved, Balcerzak seconded, to approve the purchase of two police cars from the state bid as presented as well as the necessary equipment to equip the vehicles to operating standards.  Carried 6-0.

APPROVED
3. Approval of Corner Lot Special Assessment Ordinance Clarification
Charley Brinkmeier, Civil Technologist/Surveyor, provided a memo advising that while working on projects that will be requiring special assessments of property owners, his department has noticed that the ordinance does not address corner properties.  He is asking that the committee clarify by ordinance, corner property special assessments.  After researching how other communities have addressed the issue, he has found two scenarios to be the most popular.
The first scenario is that the property owner that owns property on a corner lot be special assessed for improvements on both sides of the property.  The assessment shall be the length of the side being improved.  If the improvement is on both sides of the property, the owner will be assessed both sides of the property and the City shall bare the cost of the area within the radius.  There were a few communities that have the property owner pay for the radius as well.
Mr. Brinkmeier advised that the second scenario is that the property owner that owns property on a corner lot can only be special assessed on the side that the address is located on.  The City would bear the cost of the improvements on the non-addressed side.

Balcerzak moved, Darling seconded, to approve clarification of the special assessment ordinance wherein the property owner that owns property on a corner lot can only be special assessed on the side that the address is located on with the City bearing the cost of the improvements on the non-addressed side.  Carried 6-0.
ORDINANCE TO COUNCIL

4. Approval of Re-Hiring Vacant Position in Public Works
Mayor Brandt indicated that this vacant position in Public Works is because of a retirement within the department.
Darling moved, Balcerzak seconded, to approve the re-hiring of the vacant position in the Public Works Department.  Carried 6-0.

APPROVED

5. Approving Request for Marketing the Community Calendar

Sarah Repp, Park, Recreation and Cemetery Supervisor, provided a memo indicating the Community Activity Connection group is respectfully requesting $3,000 for marketing the Community Calendar.  The three components of the marketing campaign that require funding are Radio, Antigo Daily Journal and Shopper advertisements.  In addition to advertising that requires funding, they are marketing the calendar utilizing existing resources including banners and sandwich boards at various businesses and high visibility areas, continued promotion through community website links and distribution of informational flyers that went home to families through the schools.


Ms. Repp is requesting funding for this three month advertising campaign that promotes this new community resource so the calendar can continue to grow and not only be an amazing tool for the City’s local groups, businesses and organizations, but also be an awesome avenue for promoting our community, resources and amenities to tourists and prospective businesses.


During the meeting, Ms. Repp provided a more detailed proposal indicating that one 3x5 ad weekly for 16 weeks costs $945.60 for the Antigo Daily Journal.  The Shopper proposal is for one front page ad 4x13, eight weeks run ad 2x4.  This schedule would give nine weeks of ad impressions, and online readers would also be a bonus.  The total cost for this is $974.40.  WACD would run four, fifteen second ads a day Monday through Friday for a total of 260 ads for a cost of $1,040.  The grand total for all advertising is $2,960.


Ms. Matucheski clarified that the funding source for this request is from the Hotel/Motel Economic Development Funds.  To which Mr. Soumis indicated that this calendar would help Economic Development.

Angie Close, Economic Development Corporation, advised that the group was able to secure discounted rates that the Economic Development Corporation receives not prime advertising rates.


Mayor Brandt indicated that there were a lot of people that worked hard on this calendar.  There use to be several calendars and it is nice to see them combined into one central calendar with all community information included.


Alderperson Balcerzak commented that this is a good resource.


Upon inquiry by Alderperson Bauknecht, Ms. Close advised that the radio advertising would be done on prime time radio, during the day.  Times could be negotiated if necessary.


Upon inquiry by Alderperson Kassis, Ms. Repp indicated that there is no cost to organizations to add to the calendar.  


Balcerzak moved, Kapusta seconded, to approve $2,960 for the marketing of the Community Calendar as presented with funding derived from the Hotel/Motel Economic Development Funds.  Carried 6-0.

RESOLUTION TO COUNCIL

6.   Approving Proposed Rate Increase for Ambulance Transports

Jon Petroskey, Fire Chief, provided a memo indicating that he is recommending an increase in ambulance transport rates to help offset the rising cost of expenses and a decrease in Medicare reimbursements.  He advised that there was an adjustment in rates in April 2011 and before that it was 2006.

Chief Petroskey indicated that on average with an increase of 5.5% the service will only see an actual net gain of about 1.5% in revenue.  The ambulance service is looking at a 22.5% Medicare decrease to most of the area because the area has been covered under a “Super Rural Bonus” pay.  The bonus pay started in 2006 to help rural ambulance services and was to expire in 2009 but it was extended in 2010 and 2011.  At this time there are no discussions to continue the bonus payments for rural ambulance services.  Recently Langlade Hospital increased their rate on average 5.5% to keep with the rising cost of providing health care to the community and Chief Petroskey recommends doing the same.


Balcerzak moved, Kapusta seconded to approve increasing the ambulance transports 5.5%.  Carried 6-0.


RESOLUTION TO COUNCIL

7.
Approval to Pay BP Fuel Bill Electronically

Kaye Matucheski, Clerk-Treasurer, provided a memo indicating that there have been some problems getting payments for the BP fuel bill paid by the due date as it has to be reviewed by all departments and then mailed in.  The mailing time and processing time seem to be taking longer.  This last month, the City was assessed a late charge of $1,000.  In order to avoid these charges, she is requesting permission to pay this bill electronically as soon as all departments have reviewed and signed the bill.  This will speed up the payment process.  However, with this process Council will not see the monthly payment on the check register.

Upon inquiry by Alderperson Bauknecht, Ms. Matucheski indicated that the City’s fuel bills are approximately $15,000 a month and the late charge is typically a certain percentage of what the total fuel bill is.  During the past, she has been able to have the late fees waived, but it is getting harder to get the bill paid on time because of the City’s process.


Kassis moved, Darling seconded, to approve payment of the BP Fuel Bill electronically.  Carried 6-0.


RESOLUTION TO COUNCIL

8.  Funding for Completed Tenth Avenue Sidewalk

Ms. Matucheski provided a memo indicating that in March, 2011 Council approved Resolution No. 030-11 approving the construction of sidewalk along a portion of Tenth Avenue.  The total project was estimated at $100,000 with the funds derived from the capital improvement undesignated fund balance with half of the sidewalk budget each year earmarked back to the undesignated fund balance.  It was thought that it would take several years to accomplish this.

Ms. Matucheski’s memo continued noting that the Tenth Avenue sidewalk was completed by the Public Works Department so the labor costs were already budgeted.  The cost for equipment, parts, and subcontracted work totaled $38,270.22.  Therefore, the amounts budgeted for 2011 and 2012 for this project will be sufficient to cover the expenses.


Kassis moved, Balcerzak seconded, to approve the amended cost of $38,270.22 for the completed Tenth Avenue sidewalk.  Carried 6-0.


RESOLUTION TO COUNCIL

9.  Approval of Change to 2012 CIP Budget

Ms. Matucheski provided a memo indicating that the 2012 CIP budget included $10,000 for utility equipment within the Street CIP which she is requesting approval to transfer to a blacktop planer.  The department is in need of a blacktop planer for which there is $15,000 budgeted in 2012 and a $10,000 carry forward for a total of $25,000.  The additional $10,000 from the utility equipment will allow for the purchase in 2012.

Upon inquiry by Alderperson Kassis, Mr. Soumis indicated that it is a machine that digs up a trench-like hole in the pavement.  The Street Department does have one at this time, however, it is worn out.


Kassis moved, Balcerzak seconded, to approve the $10,000 requested change in the 2012 CIP budget from utility equipment within the Street CIP to a blacktop planer.  Carried 6-0.


RESOLUTION TO COUNCIL

10.  Approval to Pay Charge on Deputy Fire Chief Credit Card

Ms. Matucheski provided a memo indicating that it is City policy for employee credit cards that receipts must be submitted for all purchases or the employee is charged personally for the amount and they must request approval from the Finance, Personnel & Legislative Committee.  In July 2011, Nick Sphatt could not locate a receipt for a parking fee in the amount of $11.20.  This charge still remains on employee accounts receivable as Ms. Matucheski could not find where he had ever asked the committee for approval to pay this charge as he could not find his receipt.  Therefore, Ms. Matucheski is requesting committee approval to allow payment of this charge from the Fire Department travel and training account instead of personally by Nick Sphatt.

Upon inquiry by Alderperson Balcerzak, Mayor Brandt indicated that accidents happen.  Ms. Matucheski indicated that there use to be a problem with employees not turning in receipts and since this policy has been put into place, there is rarely an issue.


Darling moved, Bauknecht seconded to approve paying the charge of $11.20 on the Deputy Fire Chief’s credit card.  Carried 6-0.


RESOLUTION TO COUNCIL


11. Approval of Additional Carry Forward for Fire Department

Ms. Matucheski provided a memo indicating that the 2011 CIP budget for the Fire Department includes $5,000 for radio purchases.  These funds have not yet been spent as there is the possibility of obtaining a grant that will contribute toward this purchase.  Therefore, Ms. Matucheski is requesting that $5,000 be carried over from 2011 to 2012 in the Fire Department Capital Equipment.

Kapusta moved, Kassis seconded, to approve the carry forward of $5,000 from the 2011 to the 2012 Fire Department Capital Equipment.  Carried 6-0.


RESOLUTION TO COUNCIL

12. Approval of Block Grant Loans to be Written Off

Ms. Matucheski provided a memo indicating that the City of Antigo has a Block Grant Revolving Loan Fund (RLF) that is administered through the Antigo Housing Authority.  Whenever there is a foreclosure on a home, the home taken by tax deed by Langlade County, or another circumstance that will not allow the City to collect on these loans, they are brought before this committee to review and approve writing off the loans.  The most recent requests include:



Wilton/Michelle McGhee, 525 Second Avenue, 2006 Foreclosure
$14,294.11



Thomas Kakes, 930 Lincoln Street, 2011 Tax Deed


$  7,264.00



Beverly Schumacher, 221 Berner Street, 2011 Foreclosure

$  2,612.00



Dale DeBroux, 1212 Tenth Avenue, 2011 Foreclosure

$15,528.00



Nathaniel Dye, 437 Lincoln Street, 2011 Foreclosure

$14,613.00



Phyllis Bretches, 623 Eighth Avenue, House Fire


$11,973.00











$66,284.41


Upon inquiry by Alderperson Darling, Ms. Matucheski indicated that Ms. Bretches either did not have fire insurance or it was not enough to cover the loan as the City is typically second on the mortgage.


Upon inquiry by Alderperson Kassis, Ms. Matucheski indicated that the general fund does not cover the loss of this block grant fund.  There will be $66,284.41 less to loan out from the block grant fund.

Kassis moved, Balcerzak seconded, to approve the write offs of the block grant loan as presented.  Carried 6-0.


RESOLUTION TO COUNCIL

13. Retail Selling Hours for Alcoholic Beverages

Ms. Matucheski provide a memo indicating that City Ordinance §18-96(3) states that no retail sale of alcohol may be conducted between the hours of 9:00 pm and 8:00 am.  These times followed state statute.  Act 97 recently signed by the Governor goes in to effect on December 21, 2011 changing the starting time for alcohol beverage sales from 8:00 am to 6:00 am.  However, municipalities can impose more restrictive hours than state law.

Kassis moved, Kapusta seconded, to approve changing the retail sale of alcohol hours to 6:00 am to 9:00 pm to coincide with state statute.


Alderperson Darling stated that he does not feel the change is necessary.


Upon inquiry by Alderperson Kassis, Chief Roller advised that it is not a problem with the Police Department and would probably be easier to be consistent with state statute.


Upon the call of ayes and nays, Motion denied.  Noes:  Darling, Balcerzak and Kapusta.  Ayes:  Brandt, Kassis and Bauknecht.


DENIED

14. Approval of 2012 Ambulance Budget Amendment

Ms. Matucheski provided a memo indicating that while working on the 2012 budget for the ambulance, there were several different personnel scenarios presented.  When the final budget was complied, the wrong wage and benefit information was included in the expenditure budget.  This resulted in the ambulance fund levy being less that what is needed.  The City’s levy needs to be an additional $63,540.  This is the amount that was discussed during the budget process but the final budget did not include the correct amounts.

Ms. Matucheski suggests that the City use undesignated funds to offset this additional amount.  There is a capacity within the undesignated fund balance to apply these funds and still maintain the 25% to 30% of expenditures as required by City ordinance.


She further noted within her memo that the contracts for the towns did indicate the correct amount for their portion of the budget so there will be no effect on the contracts that have already been mailed.


Upon inquiry by Alderperson Darling, Ms. Matucheski indicated that this does not change the levy.

Kassis moved, Balcerzak seconded, to approve the 2012 ambulance budget amendment as presented.  Carried 6-0.


RESOLUTION TO COUNCIL

15. Approval of Revised Agreement with Langlade County Addressing Capital Improvements at the Library

Mayor Brandt indicated that when the three year average for the library was lifted by Governor Walker, Mayor Brandt recommended lowering the amount that the City gave the Library as the Library was the only department budget that has not been decreased.

There was an agreement between the City of Antigo and Langlade County that needed to be changed, and because there are some costly capital improvements that need to be done at the Library, the City of Antigo and Langlade County are looking at a revised agreement to serve the City of Antigo and the County of Langlade.

Mayor Brandt indicated that the library board discovered a reserve account and has utilized that money for other repairs.


Mayor Brandt indicated that the intent would be to have two people representing the City and two people representing the County to sit down once a year with the library board and discuss necessary capital improvements.


Mayor Brandt expressly noted that it is not the intent of the City to continue funding the library at the current level plus add more to the capital improvement fund.


Nancy Bugni, Library Board, indicated that last year the fund balance was approximately $102,000.  Improvements such as the air conditioner and sprinkler system has led to payments of approximately $60,000 in addition to their regular operating expenses.  There is approximately $39,000 left in the reserve fund.  The board is looking at setting aside money each year into an account that is agreeable to the City, County, and Library Board.

Upon inquiry by Alderperson Balcerzak, Ms. Bugni advised that donated money is not used for operating expenses or capital improvements unless it is specifically donated for that purpose.


Ms. Bugni advised that the Library Board has determined that this agreement is not ready yet as they have not had the opportunity to view it.  


Ms. Matucheski advised that she has a problem with this agreement under number 4 b. 1, The City of Antigo shall fund the joint library by providing 50% of the revenue of the Antigo Public Library.  The City of Antigo shall not exempt itself from the Langlade County library tax.  Ms. Matucheski disagrees with that as the City of Antigo is paying 50% of the annual budget, plus paying 22% of the County’s budget towards it. So the City residents are paying more than the County residents.  She recommends the City request an exemption from the County library tax.


HELD IN COMMITTEE

16. Approval of Hotel/Motel Administrative Fund Money for New Christmas Decorations

Mayor Brandt indicated that this is for the Christmas trees by Chase Bank.  He would like to go back to the large 30 foot City Christmas tree with decent decorations.  He is looking at approximately $1,000 for this purpose.

Ms. Matucheski indicated it is the Economic Development portion of the Hotel/Motel tax funds.


Balcerzak moved, Kapusta seconded, to approve $1,000 from the Economic Development portion of the Hotel/Motel room tax funds for new Christmas decorations.  Carried 6-0.


RESOLUTION TO COUNCIL

17. Hiring a Consultant for Director of Administrative Services Performance Review

Mayor Brandt indicated he spoke to the alderperson who recommended this to committee and has convinced this alderperson that he can complete a performance review on the Director of Administrative Services without having to pay someone from the outside to complete this.

Alderperson Kassis does not feel there is a need to hire a consultant.  He feels the Council can complete this.


Alderperson Bugni does not feel the need to hire a consultant either as the City does not have the finances to do so.


DENIED FOR LACK OF MOTION

18. Approval to Outsource Utility Bills

Ms. Matucheski would like this agenda item held in committee for another month.

HELD IN COMMITTEE

19. Any Other Matters


Alderperson Bugni advised that he would like to see the billboard issue looked at again.  Mayor Brandt indicated that someone who voted on the prevailing side would have to ask for reconsideration.  The Council by majority would have to agree to reconsider the issue.

INFORMATION ONLY

20. Adjournment

Darling moved, Kassis seconded, to adjourn at 6:55 p.m.  Carried 6-0.
APPROVED
Mayor Bill Brandt, Chairperson
Date
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