CITY OF ANTIGO

FINANCE, PERSONNEL & LEGISLATIVE COMMITTEE

MINUTES OF MEETING HELD 
SEPTEMBER 19, 2011
Members Present:
Alderpersons Balcerzak, Kassis, Darling, Bauknecht, and Kapusta and Mayor Brandt
Members Absent:
None
Others Present:
Dale Soumis, Director of Administrative Services; Kaye Matucheski, Clerk/Treasurer; Brenda Lukas and Mary Pavek, Antigo Housing Authority; Amy Lynch, Human Resource Specialist; and Jaime Brown, Administrative Clerical.
This meeting of the Finance, Personnel & Legislative Committee was called to order on the above date at 4:00 p.m. in the Multi-Purpose Room, City Hall.  Mayor Brandt served as Chairperson and Jaime Brown recorded the minutes thereof.
1. Approval of Minutes from the August 17, 2011 Meeting
Kapusta moved, Darling seconded, to approve the minutes from the August 17, 2011 meeting as previously distributed. Carried 6-0.
APPROVED
2. Approval of Housing Authority Request to Continue and Adjust Payment in Lieu of Taxes
Mary Pavek, Antigo Housing Authority, advised that this summer the Housing Authority partnered with a Master Developer to pursue usage of the tax credit program for Parkview Manor, The Depot and Springbrook Trace Apartment House Complexes.  The tax credit program allows private investors to invest in the renovations of the apartment complex and receive tax credits.  The parties involved both get rewards with the investors getting a tax break and the Housing Authority having their properties rehabilitated.
There is a process, which would include the Housing Authority partnering with a developer by February, the program would be awarded in April and then a Limited Liability Company (LLC) would need to be established to accept the tax credits.  The LLC would become the owner of the properties and once the program was complete, the property would revert back to the Housing Authority.

Ms. Pavek reviewed the current payment in lieu of taxes for Park View Manor and would like this to continue as well as make Springbrook Trace and Depot Apartments a 5% calculation instead of paying the City’s portion of assessed value on these two complexes.

Ms. Pavek is asking for the City’s support with the program and approval of the payment in lieu of taxes.
Kaye Matucheski, Clerk-Treasurer, advises that she does not believe the property tax would be exempt if it is an LLC.  She believes this would have to be put back on the property tax roll.  Ms. Pavek noted that Ms. Matucheski should check with Rhinelander on what they did.  She further noted that if the payment in lieu of taxes cannot be negotiated to what it is now, then the Housing Authority will not get the investment as they will not be able to afford increased taxes.
Mr. Soumis advised that the investors make money on the tax credits and then sell them and at the end of the ten year period everything reverts from the LLC to the Housing Authority.

Alderperson Balcerzak advices that low income people gain from the renovations from the property, the City gains because of the renovations to the property and the investors gain from the tax credits.

Alderperson Kassis noted his concerns with a profitable LLC and would like to see the City receive some tax from the renovations.

Balcerzak moved, Kassis seconded, to move the proposed resolution forward to council and accept the payment in lieu of taxes as presented contingent upon review by the Clerk-Treasurer and City Attorney.  Carried 5-1 with Alderperson Kapusta casting a dissenting vote.
RESOLUTION TO COUNCIL
3. Approval to Accept Buyout on Block Grant Loan from CoVantage Credit Union
Brenda Lukas, Antigo Housing Authority, advices that she was approached by CoVantage Credit Union regarding a home owner who has signed their home back to CoVantage.  It has a block grant loan on it in the amount of $13,163.86 and CoVantage requested a settlement for $1,000 from the City to avoid the costly foreclosure process.  This has not been done in the past.  However, she advised with the homes that end up foreclosed on with block grants, the City ends up writing off the full loan amount.

Ms. Lukas noted that the mortgage would be released from the property, but not satisfied.  The debt still remains, but chances of collecting are slim.  Unfortunately, if there is a foreclosure, the block grant mortgage would be foreclosed upon and the City would end up with nothing.

Kassis moved, Darling seconded, to accept the buyout on the block grant loan from CoVantage Credit Union in the amount of $1,000.  Carried 6-0.
Ms. Matucheski recommends changing the motion to include the ability to write off the balance.

Kassis moved, Darling seconded, to accept the buyout on the block grant loan from CoVantage Credit Union in the amount of $1,000 and granting authority to the Clerk-Treasurer to write off the balance of the block grant mortgage.  Carried 6-0.

RESOLUTION TO COUNCIL

4. Approval of Ordinance Amendment to §22-153 Regarding Seizure of Property
Assistant Attorney Shawn Behrens provided an amended ordinance regarding Section 22-153 of the Municipal Code of the City of Antigo.  This amendment would include an additional paragraph regarding seizure of property ordering that one or more of the following items of personal property be seized by the Court or authorized school officials for a period of time to be determined by the Court, but not to exceed more than sixty days. 



a.
Cell phones of any kind



b.
IPods or other music listening devices



c.
Handheld video game devices and/or games



d.
Other electronic devices



e.
Any other personal property deemed appropriate by the Court

Mr. Soumis advised that this is one way the court system can penalize kids for breaking the rules giving an ability to confiscate something of importance.

Kassis moved, Kapusta seconded to approve ordinance amendment to Section 22-153 as presented.  Carried 6-0.
ORDINANCE TO COUNCIL

5. Approval of Grievance Procedure Policy

Amy Lynch, Human Resource Specialist, provided committee members with a copy of the proposed City of Antigo Grievance Procedure.


Upon inquiry by Alderperson Darling, Ms. Lynch advised that the ultimate governing board would be the City of Antigo Common Council.  She further advised that this document covers all employees not covered under contract or state law.  She indicated that as the unions disband, those employees will be covered under this document as well.


Mr. Soumis advised that depending on what the grievance consisted of, the City would look at different organizations and pull members from those places to serve as Impartial Hearing Officers.


Ms.  Lynch advised that there is an error within the policy that can be found at Part 4A.  Two sentences should be removed, which reads “If the parties cannot mutually agree on an Impartial Hearing Officer from the list, then the parties shall strike names from the list with the Grievant striking the first name.  The remaining name shall be selected and assigned as the Impartial Hearing Officer.”

Ms. Lynch noted that this policy was created by the City’s labor attorney, who has recommended this policy to the entire state.


Mr. Soumis advised that this is a dynamic document and will probably come back to the committee several times in the future for changes as they occur.


Darling moved, Balcerzak seconded, to approve the Grievance Procedure Policy as presented with the sentences in Part 4A removed as discussed.  Carried 6-0.


RESOLUTION TO COUNCIL

6.
Approval to Allow Forward Services to Utilize Council Chambers to Support Monthly Meetings

Forward Service Corporation submitted a letter advising that they are a non-profit organization that serves many counties in Wisconsin and Langlade is included in those counties.

Forward Service Corporation is requesting a room to support monthly housing meetings.  These meetings would take place the second Tuesday of the month and the time frame would be from 10:00 a.m. to 2:30 p.m. with a total of five to six people at the meetings. They are requesting access to Wi-Fi as well.


Alderperson Kassis indicated that this is a good organization adding that they help people in a time of need.


Kaye Matucheski, Clerk-Treasurer, and Mayor Brandt indicated that they would prefer them to use the Multi-Purpose Room instead of Council Chambers to which the committee agreed.


Balcerzak moved, Kassis seconded, to allow Forward Services to utilize the Multi-Purpose Room to support monthly meetings on the second Tuesday of the month from 10:00 a.m. to 2:30 p.m.


APPROVED

7.  Approval of Request to Carry Over Unused Vacation Days

Ms. Matucheski provided a memo indicating that her employment anniversary date with the City of Antigo is October 21st.  She currently has eight days of vacation to use by that time which she does not think she will have time to utilize.  She was unable to take more vacation time earlier this year due to the two special elections that were held and the accelerated process of assembling budget information.  She is requesting approval to carry forward these vacation days to be used by December 31, 2011.  She does have a few days of vacation already scheduled in the next month so she does not anticipate having to carry forward all eight days.

Kassis moved, Kapusta seconded, to approve the request of Ms. Matucheski to carry over unused vacation days to be used by December 31, 2011.  Carried 6-0.


RESOLUTION TO COUNCIL

8.  Approval of Outsourcing Printing of Utility Bills

Ms. Matucheski provided a memo indicating that utility bills have been being processed with the new software system for several months in order to make sure everything was being processed correctly.  However, if the City outsources the printing and mailing of the bills, there would be a cost savings.   This would be a matter of sending an electronic file to the company and they would print and mail the utility bills.  There is a cost savings as an outsourcing company does this for many businesses and can realize volume discounts.  Before putting together and sending out a request for proposal, she wanted to have the committee approve pursuing this option.  Once the proposals are received, she would bring the recommendation back to the committee.


Ms. Matucheski indicated that there would be a savings in postage of approximately $434 a month plus the cost of employee time assembling and mailing the bills as well as toner, etc.  The outsourcing companies utilize bulk mail savings and include a return envelope with the statements.


Kassis moved, Balcerzak seconded, to approve sending out requests for proposals for outsourcing printing of utility bills.  Carried 6-0.


APPROVED

9.  Approval of Nationwide Retirement Solutions Plan Changes

Ms. Matucheski provided a memo indicating that Section 457 (Deferred Compensation) Plan for City employees is administered by Nationwide Retirement Solutions.  New Plan Documents have been sent to her for acceptance and signature.  She had not received a short overview and did not feel it would be beneficial to copy all of the pages of the new plan ahead of the meeting.


Ms. Matucheski indicated she has now received the overview and the changes comply with the Pension Protection Act of 2006, Heroes Earnings Assistance and Relief Tax Act of 2008, and Worker, Retiree and Employer Recovery Act of 2008.  These are plan changes to meet the new laws.


Darling moved, Bauknecht seconded, to approve the Nationwide Retirement Solutions Plan changes as presented.  Carried 6-0.


RESOLUTION TO COUNCIL

10. Information Regarding City Bank Account Changes

Ms. Matucheski provided a memo advising that interest rates on investment accounts continue to decrease.  The City’s accounts are no exception.  The City’s investment account at Citizens Bank has also decreased.  After looking at other options that are available at this point in time, Citizens are still slightly higher than others.  In order to offset some of this lost interest, the City will be changing their checking account to an analyzed account which offsets the costs of banking services at a higher earnings rate than what the investment account receives.

Citizen’s Bank provided a letter addressed to Ms. Matucheski advising per their discussion Citizens is going to change the City’s general checking account from a money Market Checking Account to an analyzed Business Checking Account.  By keeping a balance of $1,500,000 in the account the earnings credit should cover the monthly fees.  After the change is made, Citizen’s will monitor the account to make sure it is working property and profitably.  This account is fully FDIC insured for the entire balance and is a Citizens Bank product.  Citizens believes that the impact on the banking costs will be positive, especially in this low interest environment.


Darling moved, Balcerzak seconded, to approve the changes to the City’s accounts at Citizen’s Bank as presented.  Carried 6-0.


APPROVED

14. Any Other Matters


NONE
15. Adjournment

Darling moved, Kassis seconded, to adjourn at 4:56 p.m.  Carried 6-0.
APPROVED
Mayor Bill Brandt, Chairperson
Date
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