MINUTES OF THE 

INLAND LAKE PROTECTION AND 

REHABILITATION DISTRICT MEETING 

AUGUST 10, 2011
The thirty-seventh annual meeting of the City of Antigo Inland Lake Protection and Rehabilitation District was held on the above date at 5:09 p.m. at the City Hall Council Chambers, Antigo, Wisconsin, Timothy Kassis, presiding. 

Commissioners in attendance were: Kapusta, Darling, Kassis, Bauknecht, and Dunn.  Absent:  Zelazoski, Bugni, Balcerzak, and Turnbull.      
Riparian owners and voting members in attendance were:  Dale Soumis; Kaye Matucheski; Elon Case; Florence Case; Jon Petroskey; Bob Guenthner; Bill Brandt; Joe Jopek; Mike Winter; and Sarah Repp.  
Others in attendance were:  Jeanne Jensen and Charley Brinkmeier,  
Kaye Matucheski, Clerk-Treasurer, reviewed the guidelines for voting eligibility.

Election of officers ensued:  (present officers being Timothy Kassis, Chairperson; Vern Cahak, Secretary; and Jim Darling, Treasurer).   

Commissioner Darling moved, Commissioner Dunn seconded, to nominate Commissioner Kassis as Chairperson.  
Commissioner Darling moved, Commissioner Dunn seconded, to close nominations.  Carried. 

Commissioner Darling moved, Commissioner Dunn seconded, to cast a unanimous ballot for Commissioner Kassis to serve as Chairperson.  Carried.
Commissioner Kassis moved, Commissioner Darling seconded, to nominate Commissioner Bauknecht as Secretary.

Dale Soumis moved, Commissioner Darling seconded, to close nominations and cast a unanimous ballot for Commissioner Bauknecht to serve as Secretary.  Carried. 

Dale Soumis moved, Commissioner Bauknecht seconded, to nominate Commissioner Darling as Treasurer. 

Dale Soumis moved, Commissioner Kassis seconded, to close nominations and cast a unanimous ballot for Commissioner Darling to serve as Treasurer.  Carried.
DISCUSSION AND ACTION ITEMS
1) Antigo Lake Management Planning Project 

Dale Soumis, Director of Administrative Services, reported he spoke with Tim Hoyman (Onterra, LLC) today and they are about two-thirds done with the management plan.  They require a year of data which will not be until October.  

Mr. Hoyman informed him about some issues (such as pond weed and duck weed) that the City may not be able to clean up cost effectively because it comes from north of the City.  

Upon inquiry by Commissioner Kassis, Mr. Soumis noted education will be a part of the management plan.   

2) Budget/Capital Improvement Plan and Expenditures 

a) Spring Clean Up Expense 


On April 30th the annual Springbrook Clean-Up was held and well 
attended.  The participants noted that Springbrook was not as trash filled 
as past years.  It appears people are beginning to be more conscientious 
about properly disposing of trash.
 Mr. Soumis reported the fund appropriation has been decreased to $300. 
Sarah Repp noted spring clean up has been going well.  This last year there was approximately 25 individuals volunteering.  Waste Management donated a dumpster this year to assist with the clean up.
Commissioner Bugni reported present at 5:17 p.m. 

b) Improvement of Water Quality Flow (Milfoil, Run-off Fertilizer Pollution)

Grant Award   
Onterra is putting the final touches to the study and the City will begin to implement the recommendations as soon as possible after completing the report.

Mr. Soumis noted we are asking for some additional cattail removal and some of the invasive species.  Mr. Soumis is recommending $10,000 for this.  

Joe Jopek noted there is a Springbrook Watershed Plan that had mentioned the City funding some work/grants with landowners outside the district as it will provide a good example of the City helping out.  Mr. Jopek also talked about dredging plans and the cost of that and needing to take a long term approach at addressing those issues.  
d)  Hydraulic Study 

The hydraulic study is progressing slowly.  The work done to date has been used in the planning of the boardwalk, Peaceful Valley, the new hospital plan, and numerous other projects.

Mr. Soumis noted the study was diverted because of other issues that arose so the budgeted funds will be carried forward.  

e) Springbrook Boardwalk and Trail 

The trail project still has a little budget left.  The City will be constructing three connecting links this summer for $31,630.  These will like Third Avenue at the high rise and Merit Gear, and a third link to the Kretz ballpark restroom facility.  There is approximately $90,000 left which will be used to connect the path link from Sixth Avenue to Fifth Avenue and then on to Fourth Avenue, following the Peaceful Valley Park plan.

In 2008 the City agreed to fund a 10 year loan for $200,000 as part of the matching funds for the grant at $20,000 per year.  This would be year three of the loan repayment.

Mr. Soumis noted there are some funds left over that will be used for the connection of the trail.  The levy for Boardwalk is $20,000 plus interest of $6,109.92.
Alderperson Balcerzak reported present at 5:24 p.m. 

f) Restoration of Native Species 


Part of the plan for the Springbrook corridor is to eradicate non-native 
plants and replant with native plants especially ground covers such as wild 
flowers, grasses, and trees.  These native species would bring back much 
of the wildlife plus would act as agents to help clean the waters feeding 
Springbrook.  This is a long and slow process and it is proposed to 
approach it in a methodical manner.

The Parks Department has begun the program of eradication, and with the aid of a Department of Natural Resources Urban Forestry Grant, has put together a plan for invasive species removal along the Springbrook Trail.  Sarah Repp noted the Parks Department is planning on working with a contractor this fall or early winter to systematically remove the Buckthorn along the north end of the Springbrook Trail.  Because the Buckthorn is so prevalent in this area, removal will take place in segments over a period of months to a couple of years.  It is important to begin work on this project, so our native plants 
and trees have an opportunity to thrive. Left in the current state Buckthorn will choke out native species.


Plans for spraying and removing Garlic Mustard in locations along the 
southern portion of the trail have begun this summer. There are also 
areas that have Japanese Knotweed that will be addressed this summer 
as well.


Mr. Soumis noted all of this is an ongoing project and it is proposed to continue to fund a Springbrook Banks and Woodland Park restoration program administered and managed by the Parks Department to eradicate non-native plants and to restore lost wild plant species.  He further noted for 2012, the City will concentrate on the removal of Buckthorn, Garlic Mustard, cattails and other species identified under the management study.
g) Basic Dredging Program 


The Department of Natural Resources has indicated that dredging is 
something they would approve in the future especially if it is part of the 
management plant.  It was noted during the 2009 meeting that the original 
project was $750,000.  

Mr. Soumis noted that it was agreed that money will be set aside $15,000 annually for the basin dredging. 

Commissioner Balcerzak commented on the slow process of saving money at $15,000 a year.  Mr. Soumis noted that in the future, larger amounts of money may need to be budgeted for this purpose.
Commissioner Kassis would like to look at preventative measures as well.

h) Restoration of Springbrook Flowage from Faust Dam to Seventh Avenue 


Mr. Soumis has received a number of requests to clean up and restore the 
bottom of the Springbrook Flowage from the Faust Dam to Seventh 
Avenue.  This is the area inside of the rock walls.  He is investigating the 
required permits from the Department of Natural Resources to excavate 
the bottom, clean off the rock, and replace the stone, so that it will be free 
of grass and debris.  He would also create some small pools for fish and 
create a channel flow in low water times.  He estimates this will cost 
$30,000.

Discussion was held as to if the City can do this type of work or if adjacent property owners must approve it to which Charley Brinkmeier noted there are court cases on this issue and the City can do this work.

Mr. Soumis commented on the flowage that is currently being considered.  He is anticipating meeting with the Department of Natural Resources in September to discussion what can be done under their regulations.     

Joe Jopek inquired on whether or not this is a feasible use of district funds where it does not specifically affect the lake.  

Commissioner Kassis noted he considers downstream of the lake the same as the lake.  

Mr. Jopek suggests having the Department of Natural Resources sign off on this as acceptable.  

i) Any Other Budgetary Items 

No additional budgetary items were discussed.  
3)  Adopt Budget and Tax Levy 



Kaye Matucheski, Clerk-Treasurer, reviewed the 2011 budget summary.  


She noted amounts previously levied and in reserve are not included.  


Total mill rate is $.1673 per 1,000 or $16.70 on a $100,000 house.  



Commissioner Bauknecht moved, Commissioner Dunn seconded, to 


approve the budget as presented.  Carried 15-0.
APPROVED

Any Other Business Authorized by Law to Be Considered


Commissioner Bugni moved, Commissioner Balcerzak seconded, to 


adjourn at 5:45 p.m.  Carried.

Thomas Bauknecht, Secretary     
