CITY OF ANTIGO
PUBLIC WORKS COMMITTEE

MINUTES OF MEETING HELD 
OCTOBER 25, 2011
Members Present:
Alderpersons Darling, Dunn, Zelazoski and Turnbull 
Members Absent:
Alderperson Bugni
Others Present:
Charley Brinkmeier, Civil Technologist/Surveyor; Bob Piskula, Street Commissioner; Dale Soumis, Director of Administrative Services; Sarah Repp, Park, Recreation, and Cemetery Supervisor; Scott Martin, MSA; Matt Zarda, Dean’s Auto Sales; and Erica Berg, Public Works Office Assistant.
This meeting of the Public Works Committee was called to order on the above date at 3:30 p.m. in the Multipurpose Room, City Hall.  Alderperson Darling served as Chairperson and Erica Berg, Public Works Office Assistant, recorded the minutes thereof.
1. Approval of Minutes from October 4, 2011 Meeting
The minutes from the October 4, 2011 meeting had not yet been signed and distributed.  They will be approved at the next Public Works Committee meeting.

HELD IN COMMITTEE
2. Request to Remove the Snow from Dean’s Auto Sales
Bob Piskula, Street Commissioner, explained that last year, Mayor Brandt received a request from the owner of Clarks Auto Sales and Service to have the City of Antigo remove the snow from his place of business.  At this time, Mr. Piskula had been removing the snow at Dean’s Auto Sales since 2007.  Upon review of the minutes from the November 2007 Public Works Committee meeting, Mr. Piskula noticed that he had received approval to remove the snow from Dean’s Auto Sales during the winter of 2007-2008 only and he had mistakenly removed the snow at Dean’s Auto Sales every year since.  Mayor Brandt denied the request from Clarks Auto Sales and Service and told Mr. Piskula not to remove the snow from Dean’s Auto Sales for the 2011-2012 winter season.  Dean Mertes, Dean’s Auto Sales, was notified that the City of Antigo would no longer be removing the snow from his place of business.  
Mr. Mertes wrote a letter to the Public Works Committee to request that the City of Antigo continue to remove the snow in front of his business during the 2011-2012 winter season.  In his letter, Mr. Mertes explained that the road graders currently push the snow up onto his sidewalk and parking lot because the boulevard is so small and there is nowhere else for the snow to go.  This makes it difficult to remove the snow with a regular snow plow because there is so much snow piled up.  Matt Zarda, Dean’s Auto Sales, said that during most snow falls, Mr. Mertes is able to push the snow into his back parking lot off of Mendlik Avenue.  He said that there are times that the snow is so built up that Mr. Mertes cannot move it and it piles up and creates a safety hazard on the corner of Mendlik Avenue and Neva Road.   

Mr. Piskula said that there are similar problems all along Highway 45.  A property owner down from Dean’s Auto Sales came to address the committee about the same problem last year.  There is another property owner that pushes the snow onto the sidewalk and creates a walkway through his yard because there is nowhere else to put the snow.
Alderperson Darling moved to remove the snow from Dean’s Auto Sales for this season only.

Alderperson Dunn said that if Mr. Mertes’ request is approved, other businesses will start asking to have their snow removed as well.  Alderperson Turnbull seconded the motion and brought up the fact that the committee will have to revisit this issue next year if the motion is approved for one year only.  

Upon inquiry from Alderperson Dunn, Mr. Piskula said that he is unsure of how much it costs the City to remove the snow as the time and labor varies each snowfall. 

Upon inquiry from Alderperson Dunn, Dale Soumis, Director of Administrative Services, said that the City can impose a fee for snow removal, but this would create competition for local contractor.  He added that there are at least ten other locations in the city that have the same problem that have to pay to have their snow removed.  

Alderperson Turnbull asked why Dean’s Auto Sales can’t hire someone to come and remove the snow for them and Mr. Soumis replied that they don’t want to pay for it.

Alderperson Zelazoski said that he understands that continuously removing the snow and having the plow pile it back up again is a difficult battle to win.

Upon inquiry from Alderperson Turnbull, Mr. Soumis said that it would be difficult to create a variance to the current ordinance because it is difficult to decide who will be exempt from removing their snow and who will still have to remove it.  

Upon inquiry from Alderperson Dunn, Mr. Piskula said that he has only had to remove the snow from the front of Dean’s Auto Sales two or three times last year because most of the time, Mr. Mertes pushed the snow into his back parking lot.  However, he did have to haul away the snow more frequently.
Alderperson Turnbull asked if the City could create a variance that would allow property owners along Highway 45 and Fifth Avenue more time to clear their sidewalks or exemption from fees.  She also inquired about the possibility of not requiring people in these areas to shovel their sidewalks at all.  Mr. Soumis said that the City currently allows them to get by with a smaller pathway.  He said that the car dealerships are moving all of their snow so that their cars are exposed for business reasons.
Alderperson Dunn said that he thinks business owners should either pay the City or hire a private contractor to remove their snow.  Mr. Piskula said that he only has so much time to devote to plowing for business owners.  

Alderperson Zelazoski said that he feels paying for snow removal is an expense that goes along with owning a business, to which Alderperson Turnbull agreed.  He added that if the street crew happens to have a loader and truck there, they could clean it up if they have the time.  
The committee voted not to approve the previous motion to remove the snow from Dean’s Auto Sales for this season only.  Failed 0-4, Absent 1.

MOTION FAILED 

3.
Approval of 2011 Pulverizing and Paving Change Order
Charley Brinkmeier, Civil Technologist/Surveyor, explained that Northeast Asphalt was awarded a bid for pulverizing and paving throughout the city at the May Public Works Committee meeting.  The project cost $1,612.72 over the bidded amount because there were poor areas on Center Street and Ackley Street that needed to be addressed in addition to Clermont Street and Fulton Street.    

At the July Public Works Committee meeting, Northeast Asphalt was awarded a bid for a second pulverizing and paving project, which ended up costing a significant amount more than the bidded amount.  Mr. Brinkmeier explained that a few extra streets nearby were added to the project after the bids were opened and there were other unanticipated problems that needed to be addressed.  He said that there was extra money in the CIP account that was rolled over from the previous year that he did not know about and this money was used to cover the extra costs.  The total amount of the extra project costs was $49,358.00.  
Mr. Soumis explained that this has already been done and is being approved after the fact.  Alderperson Dunn commented that he does not like that the committee is being asked for approval after the projects have already been completed.  Mr. Soumis said that change orders are a part of the City’s purchasing policy and he and Mr. Brinkmeier decided to complete the project using a change order because the additional problem areas were so bad that they had no choice other than to address them.  

Mr. Soumis added that he and Mr. Brinkmeier are asking for the committee’s approval now because they wanted the committee to be aware of the change orders.  He further explained that sometimes there are unexpected problems that need to be addressed after a project has been started and if they aren’t addressed right away, the contractor might not be willing to wait.  Alderperson Darling asked if an emergency meeting can be called the next time this happens, to which Mr. Soumis replied that he will call a meeting if the project can be put off for the 48 hours that is required to have a meeting.

Upon inquiry from Alderperson Dunn, Mr. Brinkmeier said that he will look into the CIP funds for next year to see if anything else has been forgotten.  He added that Kaye Matucheski, Clerk-Treasurer, is in the process of changing the budget reporting system so that everything is shown.  

Upon inquiry from Alderperson Dunn, Mr. Brinkmeier said that there are still CIP funds left in the account from the rollover after the change orders were completed.  He is planning to use the funds for an engineering project that was completed by MSA.

Dunn moved, Turnbull seconded, to approve the change orders for 2011 pulverizing and paving projects in the amounts of $1,612.72 for the first project and $49,358.00 for the second project.  Carried 4-0, Absent 1.  
APPROVED
4.
Discussion of Delinquent Sidewalk Program Notification Procedures
Sarah Repp, Park, Recreation and Cemetery Supervisor, explained that under the current delinquent sidewalk program, the sidewalk inspector places a door hanger on the door of every home that is tagged and property owners are given 48 hours to remove the snow from their sidewalk.  Ms. Repp’s office assistant then mails the same notification to all property owners who do not reside at the address in which the door hanger was placed.  She said that in the past, only the door hangers were placed and there weren’t additional notifications mailed.  Because the office assistant’s position is being eliminated, Ms. Repp would like to request elimination of the mailing process for sidewalk notifications.  

Upon inquiry from Alderperson Turnbull, Ms. Repp said that property owners receive one notification per year, not per offense, so they should not be relying on the notifications as reminders to clear their sidewalk.  Property owners should be aware of the ordinance and know to clear their sidewalk or hire someone to clear it if they live out of town.

Mr. Soumis added that some people use the notification as a way to get around having to clear their sidewalk and the City ends up doing it.  He added that the main violators are realtors who will choose to pay the bill because it is easier for them.  Mr. Piskula added that the owners of vacant properties don’t necessarily care if they are billed either.

Ms. Repp said that some people will call the office upset because they did not receive a fair warning.  However, they will still receive a door hanger and the ordinance is advertised in the paper every year.

Turnbull moved, Zelazoski seconded, to approve eliminating the process of mailing sidewalk notifications in addition to placing a door hanger at the property.  Carried 4-0, Absent 1.
APPROVED
5.
Any Other Matters Authorized by Law to be Discussed

Alderperson Darling inquired about the possibility of condemning the Super America gas station on Superior Street, to which Mr. Soumis responded that it is possible, but it will cost around $30,000.00 because the City will probably have to go to court and demolish the building.  He said that there are people interested in purchasing the property and he would like to put pressure on the property owner so that he does something with the property.  The building is now considered to be a blight on the community, which is one of the requirements in order to condemn it.  In order to start the process of condemning the building, it will need to be placed on the Finance, Personnel and Legislative Committee agenda.
INFORMATION ONLY

Alderperson Darling said that there is a very dim street light at the intersection of Mendlik Avenue and Elm Street.  There are no trees in the way, but the light is situated far back on the lot away from the road.  Mr. Soumis said that the City can take a look at it and fix it if it is on an existing service pole, otherwise it may cost extra.

INFORMATION ONLY
Alderperson Darling asked if the City could look into rubber pedestrian walking signs near the hospital, post office and Tenth Avenue.  He added that this could be a possible community fundraiser.
INFORMATION ONLY

Alderperson Turnbull inquired if there is a plan in place for the City to become more energy efficient as a whole, to which Mr. Soumis replied that some steps have already been taken.  He said that there have been energy audits done on City Hall and the City has looked into changing over to a different type of light bulb in its street lights, but the bulbs are very expensive and it would not be cost effective.  He said that the street lights that are under the City’s control, which are less than one third, have been put on time and use.  The City has also changed the direction that some of its street lights face and the amount of light they produce for maximum efficiency.  The heating system in City Hall has been changed as well, which will save approximately $20,000.00 per year.  There have also been significant changes at the water and sewer plants.  The City has met with Focus on Energy several times.  

Upon inquiry from Alderperson Turnbull, Mr. Brinkmeier said that certain lights throughout the city cannot be turned off because they are not controlled individually.  He added that WPS will remove lights if the City does not choose to renew their contract.  Most of the lights are on a 25-year contract. 

INFORMATION ONLY

Mr. Piskula said that he and Mr. Brinkmeier are meeting with the county in regards to the new Highway 64 bypass.  He is anticipating that the meeting is going to be about plowing.  Mr. Soumis recommended that Mr. Piskula not plow the bypass if the costs outweigh the revenue.  Mr. Brinkmeier added that the City was just cut $20,000.00 in transportation aid, which is what Mr. Piskula uses to buy salt for the roads.  Mr. Piskula said that he only puts salt on highways and with the new bypass, he would like to treat Fifth Avenue as a non-highway.  He will not have enough salt if he continues to salt Fifth Avenue.

Alderperson Zelazoski asked if there is any way to haul away the snow downtown any cheaper.  Mr. Soumis said that the City removes the snow downtown immediately, whereas other communities remove it once per month.  This could be an option.  He added that this has come up in previous years but the Common Council voted against it.  Mr. Piskula said that business owners will not be happy if the snow is left in the parking stalls.  Mr. Soumis said that if the snow is left downtown it will be piled on the sidewalks, which will make it harder to pick up later.  Mr. Piskula said that people will shovel the snow from the sidewalks into the parking stalls expecting the City to pick it up.  Mr. Soumis said that if the City were to leave the snow in the parking stalls, maybe people will get the point to leave it on the sidewalk.  He added that the City could write letters to the business owners to warn them that the City is only going to remove the snow once per snowfall this year.  Alderperson Zelazoski said that business owners should be responsible for having the snow removed in front of their place of business as it is a business expense, similar to the case at Dean’s Auto Sales.
INFORMATION ONLY
7.  Adjournment 

Zelazoski moved, Turnbull seconded, to adjourn at 4:25 p.m.  Carried 4-0, Absent 1.

APPROVED
James Darling, Chairperson
Date
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