CITY OF ANTIGO
PUBLIC WORKS COMMITTEE

MINUTES OF MEETING HELD 
OCTOBER 4, 2011
Members Present:
Alderpersons Darling, Dunn, Bugni, Zelazoski and Turnbull 
Members Absent:
None
Others Present:
Charley Brinkmeier, Civil Technologist/Surveyor; Bob Piskula, Street Commissioner; Dale Soumis, Director of Administrative Services; Eric Roller, Police Chief; Scott Martin, MSA; Alderperson Balcerzak; and Erica Berg, Public Works Office Assistant.
This meeting of the Public Works Committee was called to order on the above date at 3:30 p.m. in the Multipurpose Room, City Hall.  Alderperson Darling served as Chairperson and Erica Berg, Public Works Office Assistant, recorded the minutes thereof.
1. Approval of Minutes from August 30, 2011 Meeting
Dunn moved, Zelazoski seconded, to approve the minutes from the August 30, 2011 meeting.  Carried 4-0, Absent 1.

APPROVED
2. Request to Remove the Handicap Parking Sign in Front of 805-807 Fifth Avenue (Old Home Medical Location)
Dale Soumis, Director of Administrative Services, explained that Home Medical used to be in that block near what is now City Gas, but they have moved out of town.  He said that if the handicap parking sign is removed, a two-hour parking sign would be put up.
Upon inquiry from Alderperson Zelazoski, Mr. Soumis said that there are other handicap parking spaces downtown.  He further noted that the handicap sign was meant specifically for clients offloading at the medical business and it has been creating problems for City Gas. 

Zelazoski moved, Dunn seconded, to approve removing the handicap parking sign in front of 805-807 Fifth Avenue near where City Gas is currently located and install a two-hour parking sign.  Carried 5-0, Absent 0.
RESOLUTION TO COUNCIL 
Agenda item # 3 was unintentionally skipped over.  It was discussed later in the meeting.

4.
Budget Approval of Field Street and Sixth Avenue Project for 2012
Mr. Soumis said that he would like the Public Works Committee to recommend this project to the Finance, Personnel and Legislative Committee.  He explained that this is the next step after the addition of the new force main pipe along Springbrook from Fifth Avenue to Milton Street.  Because of the new force main, there are problems along Field Street because the pipe is too flat and solids will not be able to flow as easily.  The proposed project will include rebuilding the sanitary sewer, wastewater, and stormwater systems as well as the street.
Mr. Soumis explained that there are already funds set aside in the water, sewer and storm rates and 50% of the amount budgeted for street projects can go toward the street repairs.  He said that the street portion of the project will take fifteen years to pay off. 
Scott Martin, MSA, said that this project was started a few years ago due to a potential for stimulus money and the design work has already been completed.  Because of this, it would be advantageous for the City to go out for bids in January because there will not be a lot of projects out for bid at that time and there is the possibility of receiving a lower bid.
Alderperson Darling mentioned that in the memo from Mr. Soumis, there is an extra three in the price of the storm portion and it should read $363,355.00.

Upon inquiry from Alderperson Turnbull, Mr. Soumis gave a brief overview of the problems that the project will address.  He said the main problem is that there is too much water coming into the sanitary system under Field Street.  Because of this, when there is heavy rain, Field Street gets flooded and there is sewage back-up in the homes.  The addition of the force main along Springbrook will help to redirect the flow of the sanitary sewer and take some of the pressure off of the lift station near Boettcher’s Bar, but the sanitary sewer under Field Street will need to be reversed to run south to north rather than north to south to allow the lift station to operate the way that it was designed.  
Mr. Soumis noted that the City will also replace the storm drains along Field Street and eliminate the sanitary sewer and stormwater systems underneath Fulton Street, which is now property of St. John’s Catholic Church.  He added that the City will ask the property owners along Sixth Avenue to repair their sanitary drains and the City will replace the water lines.
The street will be repaired from Fifth Avenue halfway up the hill on Field Street, from Springbrook to the Antigo Cemetery on Sixth Avenue, and from Seventh Avenue to Milton Street on Field Street.  There have been many complaints about the road and curb conditions in these areas and this will tie in with the parking areas and development project that Stellar Development is working on.

Upon inquiry from Alderperson Darling, Mr. Soumis said that the flood situation that occurred a number of years ago should not happen with the new Field Street design because all of the manholes will be sealed or locked in.  

Upon inquiry from Alderperson Dunn, Mr. Soumis said that 50% of the cost of the curb and gutter along Sixth Avenue will be split between the property owners on either side of the street.  

Upon inquiry from Alderperson Darling, Mr. Soumis said that the sewer laterals from the home owners’ property lines to their homes will be their expense.
Upon inquiry from Alderperson Turnbull, Mr. Soumis said the cost will be approximately $700.00 to property owners if they have a 100 foot lot.  Alderperson Turnbull asked if the property owners will be required to replace their sewer laterals, to which Mr. Soumis said that the City cannot force them to, but it is highly recommended.  He added that the cost of a sewer lateral depends on a number of factors.  Charley Brinkmeier, Civil Technologist/Surveyor, said that if the water and sewer lines are tied together, the City will require them to separate their lines, which they will have to pay for.

Bugni moved, Dunn seconded, to recommend to the Finance, Personnel and Legislative Committee to bond the Field Street and Sixth Avenue project for 2012.  Carried 5-0, Absent 0.
RECOMMENDATION TO FP&L
5. Discussion of Street Sweeper
Bob Piskula, Street Commissioner, passed around a flyer with information about a street sweeper that he is considering for purchase.  The funding would come from the stormwater utility.  He said that he normally trades in his street sweeper every five years because he is on a contract that guarantees a $75,000.00 buy-back.  Otherwise, the sweeper gets worn so thin that he cannot get more than $10,000.00 in trade-in value.  His current sweeper is due to be traded, but instead of trading it in, he would like to keep it to use to pick up small particles and purchase a new sweeper that is made for picking up heavy debris.  The current sweeper would be driven after the new sweeper, which will save time and labor.  The price of the new sweeper is approximately $224,000.00.  

The new sweeper will not have an under broom, but it will have a gutter broom, vacuum head and 12” tubes that are made for sucking up blacktop, leaves, and bigger items.  It can also be used as a sewer jetter.  Mr. Piskula is hoping that purchasing the new machine will help to extend the lives of his current sweeper and sewer jetter.  Mr. Soumis, Mr. Brinkmeier, Mr. Piskula and the street department maintenance crew all agree that purchasing the new sweeper is the way to go.
Upon inquiry from Alderperson Balcerzak, Mr. Piskula said that the street department does many of the repairs in house, but some things, such as the circuit boards, are fixed by the company. 

Upon inquiry from Alderperson Turnbull, Mr. Piskula said that the current sweeper should last for another 5-8 years. 

INFORMATION ONLY
3. Approval to Remove the Stop Sign on First and Western Avenues to Allow Western Avenue to be a Through Street

Eric Roller, Police Chief, explained that he referred this agenda item back to the Public Works Committee because there was concern from people living along Western Avenue.  He said that if the stop signs are removed to allow Western Avenue to be a through street, people will speed up Western Avenue from the high school to get onto the new Highway 64 bypass and it will become a race track.  He suggested leaving the stop signs the way that they are currently placed and added that there are a lot of problems with people speeding along Western Avenue even now.
Bugni moved, Zelazoski seconded, to rescind the previous motion to change the stop signs on First Avenue and Western Avenue to make Western Avenue a through street and a stop on First Avenue.  Carried 5-0, Absent 0.

Alderperson Zelazoski said that when this agenda item was discussed at a previous meeting, he was concerned that traffic will be going very fast along Western Avenue and if someone misses the stop sign at First Avenue, there will be a very bad accident.  He added that the committee decided against a four-way stop at the previous meeting because they did not feel that it was necessary.  
Mr. Roller advised giving it some time and if it turns into a bad situation, the committee can take another look at it and possibly turn it into a four-way stop. 

PREVIOUS MOTION RESCINDED
6.
Any Other Matters Authorized by Law to be Discussed

Alderperson Turnbull inquired if there is any way to reuse or recycle the sand that is put on the streets in the winter, to which Mr. Piskula said that it is hazardous because of the antifreeze and oil that gets mixed in with it.  He said that the Department of Natural Resources may allow him to screen it and use it as a cap at the landfill, otherwise it will need to be put in the landfill, which is a big expense.  He added that he tried reusing it one year and it was a gummy paste due to all of the vehicle fluids and composted leaves it had absorbed.
INFORMATION ONLY

Mr. Piskula mentioned that he is planning to screen some top dirt and millings from blacktop patches to use as fill in alleyways and gravel patches.  He has done this in the past and the recycled materials stay better in the rain.  He said that the alleyways and gravel roads hold up much better with the dirt and millings.  He is working on building up a large stockpile of sand and gravel at the street shop to use to fill in holes from water and sewer breaks in the winter.
INFORMATION ONLY
Alderperson Bugni said that the improvements to Fifth Avenue near the Peaceful Valley General Store are really well done.  Alderperson Turnbull thanked Mr. Brinkmeier and Mr. Piskula for fixing a pothole on Tenth Avenue.
INFORMATION ONLY

Alderperson Balcerzak said that he would like to recommend to the Finance, Personnel and Legislative Committee that the three blocks of sidewalk along Tenth Avenue from Dorr Street to Clermont Street be considered for completion in future years.  Mr. Soumis replied that the City borrowed money from itself to complete the sidewalk along Tenth Avenue this summer and it will take seven to eight years to pay off.  If the three blocks of sidewalk from Dorr Street to Clermont Street are completed next year, it will use up all of the City’s money for sidewalk improvements for the next five years.  He added that the City could start setting money aside for the project.
Mr. Brinkmeier said that he would like to start discussing a five-year plan in December for sidewalk and street construction.  There are many locations throughout the city that need sidewalk and if the three blocks from Dorr Street to Clermont Street along Tenth Avenue are high priority, they can be considered then.  Alderperson Balcerzak said that the stretch along Superior Street near the fairgrounds is more dangerous and should be considered first.  Mr. Brinkmeier said that he has also received a lot of feedback about Langlade Road and people accessing the new Springbrook Trail.

INFORMATION ONLY


Alderperson Turnbull inquired about the land north the Northcentral Technical College, to which Mr. Brinkmeier said that it will be filled in.  She said that the land was private at one time, and now that it is no longer private property, people may want to use it and it will fill up with water and freeze and become dangerous in the winter.  She asked if the City could place a sign near the area warning about thin ice, to which Mr. Brinkmeier said that the parcel is in Langlade County so it is under their jurisdiction.  He said that the City has applied for a fill and grade permit and there is a conditional use clause regarding what can be done by the City.  He said that Langlade County is not looking at fencing the area in, but will possibly put up a gate and a sign.

INFORMATION ONLY

Alderperson Balcerzak said that people should take advantage of the trail right now.  He said there is a canopy of yellow trees near the bench right off of the boardwalk that is very beautiful.  

INFORMATION ONLY

7.  Adjournment 

Dunn moved, Turnbull seconded, to adjourn at 4:24 p.m.  Carried 5-0, Absent 0.

APPROVED
James Darling, Chairperson
Date
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