CITY OF ANTIGO
PUBLIC WORKS COMMITTEE

MINUTES OF MEETING HELD 
NOVEMBER 22, 2011
Members Present:
Alderpersons Darling, Bugni, Zelazoski (arriving at 3:40) and Turnbull (arriving at 3:37) 
Members Absent:
Alderperson Dunn
Others Present:
Charley Brinkmeier, Civil Technologist/Surveyor; Bob Piskula, Street Commissioner; Dale Soumis, Director of Administrative Services; Scott Martin, MSA; and Jaime Brown, Administrative Clerical.
This meeting of the Public Works Committee was called to order on the above date at 3:37 p.m. in the Multipurpose Room, City Hall.  Alderperson Darling served as Chairperson and Jaime Brown, Administrative Clerical, recorded the minutes thereof.
1. Approval of Minutes from October 25, 2011 Meeting
Bugni moved, Turnbull seconded, to approve the minutes from the October 25, 2011 meeting as previously distributed.  Carried 3-0, Absent 2.
APPROVED
2. Request to Discuss Water and Sewer Charges at 836 S. Superior Street
A letter was received from James and Stephanie Kolpack regarding their property at 836 S. Superior Street.  The letter indicated that they purchased this property in the township of Antigo in April of 2011.  They are currently being charged for City of Antigo sewer and water access.  They would like to address and discuss the sewer and water utility charges for this property, the additional charges they have incurred trying to discontinue service and current access they still have.
Dale Soumis, Director of Administrative Services, advised this is the Goodnight Inn property.  Mr. and Mrs. Kolpack would like to disconnect from the City utilities.  The Kolpacks have paid to have a contractor dig this out; however, they dug in the wrong place due to wrong information.  The City crew will dig again, but at the City’s cost.  Mr. Soumis wanted the committee to be aware of this.

Mr. Soumis advised once service is terminated, if the property owner would like to connect in the future, it will be mandatory that they annex to the City in order to get the utilities.

Upon inquiry by Alderperson Darling, Charley Brinkmeier, Civil Technologist/Surveyor, indicated that in order to disconnect the service at the street the adjoining property owner will have to agree to this as well because it is a joint service.  The Clerk-Treasurer is attempting to contact the adjoining property owner.
Mr. Soumis advised that if you are connected to the system, even if you are not utilizing the service, there is a minimum bill associated with it.  

Mr. Soumis further indicated that if the adjoining property owner will allow the City crew access to the rear of the property, the service can be terminated at that point instead of at the road, allowing water and sewer service to the adjoining property owner and termination to Mr. and Mrs. Kolpack’s utilities.  The utility is set up for separate service if required in the future.

Mr. Piskula is concerned that if Kolpacks are the only property owners to terminate service, that the crew will need to dig under the canopy to which Mr. Brinkmeier does not believe the service is located under the canopy rather just beyond it.  Mr. Soumis advised that this will need to be verified.

INFORMATION ONLY


3.
Request to Discuss In-Street Pedestrian Crossing Signs
Julie Zack, Safety Coordinator, provided a memo indicating that Bob Piskula, Street Commissioner, asked that she follow up on a request for more information regarding in-street pedestrian crossing signs.  Ms. Zack has contacted Tim Prunty at the school district because he has tried out two different styles of these signs at the intersection of Tenth Avenue and Edison Street.  The portable base has worked the best according to Mr. Prunty and it is Ms. Zack’s belief that they would be the best choice if the City were to purchase these signs.  She has gathered pricing for both styles, portable and fixed base from a few vendors and enclosed them with her memo.
Mr. Piskula advised that the portable base signs are roughly $353 a piece with the base.  He noted that the fixed base style of signs did not work for the school district as the base rotted away within a year of installation because of salt/sand, etc. 

Alderperson Darling advised there is nothing budgeted for this purpose to which Mr. Soumis advised there was money budgeted for signs, but not this item specifically.

Alderperson Darling advised he was looking at two signs for Sixth Avenue and Clermont Street, two signs at Sixth Avenue and Superior Street, two signs at Tenth Avenue and Superior Street, two signs at Fourth Avenue and Superior Street, and two signs at the Hospital.  These signs would cost over $3,500 and the total other operating expense budget is $7,000.
Upon inquiry by Alderperson Turnbull, Mr. Brinkmeier advised that the City can place stop and go lights, however they cost approximately $250,000 to install one set.  If the City wanted to place lights, the Department of Transportation (DOT) could say no.  The DOT is interested in moving traffic, not stopping it.

Mr. Soumis advised that it was proposed previously to install a pedestrian signal at the Tenth Avenue and Superior Street intersection.  Mr. Soumis approximates the cost of this signal at $80,000.
Alderperson Zelazoski is concerned that traffic going north would not see any signage in the Tenth Avenue and Superior Street intersection because of the amount of signage and yellow paint already there.

Alderperson Zelazoski inquired to a pedestrian bridge to which Mr. Soumis advised it would cost more money for that solution than the lights.

Mr. Soumis suggested an underpass at the Tenth Avenue and Superior Street location as another possibility.  The committee discussed briefly different ways to put an underpass in.  Mr. Brinkmeier does not believe there is enough room under the bridge for an underpass.
Mr. Soumis suggested that the signs are a good idea with the exception of Superior Street.  He does not feel the signs work well on a four lane street.  He believes they work well on two lane streets.
Alderperson Zelazoski believes that putting the signs on the four lane street will give people a false sense of security.  The first lane traffic may stop, but the second lane may not see the sign and continue ahead.

Mr. Soumis noted staff will contact the Department of Transportation (DOT) to reaffirm what their decision is regarding stop lights and this will be brought back in the Spring.

INFORMATION ONLY

4.
Request to Discuss Salting and Plowing Procedures Downtown
Mr. Piskula provided the committee with the current City of Antigo Snow Removal Policy.  There have been a number of questions regarding the policy and he wanted the committee members to have a copy of the policy to help answer questions.
Mr. Piskula advised there are some changes that need to be addressed such as the trucks and personnel used.

Mr. Piskula noted that Fifth Avenue will be considered a priority street and will receive salt from Field Street to Lincoln Street and the uptown area.  The rest of the areas will get salt/sand.  The price of salt has gone up in the past few years and that is the area of the budget that has been cut from as well.  

Mr. Piskula advised that Heinzen received the bid this year for trucks for hauling at $68 a truck and this has consistently gone up each year.  
Upon inquiry by Alderperson Bugni, Mr. Piskula advised that the sand is mixed with the salt to prevent it from freezing.  The sand is mixed in for traction and grit and the salt is added for melting the ice.

Upon inquiry by Alderperson Darling, Mr. Piskula advised that the snow will be picked up from downtown as they can.  Mr. Piskula advised the last snowfall, they knew it was going to melt so refrained from picking it all up.  Quite a bit of fuel money and time was saved by not picking it up right away.  

Mr. Piskula noted that because there is no frost, there was a lot of damage done to the trucks, manholes, water valves during this last snowfall.  There is also no place to go with the snow because there is no frost yet.

Mr. Piskula also discussed snow pick up downtown noting that if the piles will freeze they will pick it up right away, but if there is more snow in the forecast, they leave it.
Mr. Soumis advised that Fifth Avenue is no longer a designated State Route.  Plowing could be done a little differently now pushing the snow into the center of the street and then picked up when crews are able.  Alderperson Zelazoski indicated that he is in favor of this.

INFORMATION ONLY

5.   Request to Replace Retiring Employee

Mr. Piskula advised that one of his employees notified him last Tuesday that he had 36 hours to work and then he would retire.  This employee was physically done working yesterday and on vacation until January 3, 2012. 


Bugni moved, Zelazoski seconded, to recommend replacement of the retiring employee in the Public Works Union to the Finance, Personnel and Legislative Committee.  Carried 4-0, Absent 1.


REFER TO FINANCE, PERSONNEL & LEGISLATIVE COMMITTEE

6.   Discussion of 2012 Sidewalk Replacement Program


Mr. Brinkmeier provided a map for the sidewalk portion of the program advising they will construct sidewalk from Taco Bell to Dairy Queen.  He has been in contact with the County regarding the one home in the township that would be affected by this.  The County is in favor of this, but unsure of how to proceed at this point.

As far as the street construction part of the program, there is about $325,000 in the CIP account for this.  Fred Street is one street that will be dug up, fabric put down, and built up.  There is some curb and gutter work that may need to be done in this area.  Edison Street is another street in the program next year.  The City will work with the County on a grant program for this street.  This work is a contractor based program.  Aurora Street will be ground down and repaved.  Amron Avenue (next to Karl’s Transport) will have breaker run put down and then the base on top.  The whole project should cost approximately $315,742.  An extra amount can be rolled over to 2013.


Upon inquiry by Alderperson Turnbull, Mr. Brinkmeier advised that gravel roads are higher maintenance than paved roads.


Mr. Soumis advised that Sixth Avenue is not included in this program as it is another project.


INFORMATION ONLY

7.
Any Other Matters Authorized by Law to be Discussed


Alderperson Bugni noted that there is poor lighting on Fifth Avenue.  Mr. Soumis advised the City is attempting to utilize lower watt bulbs for energy efficiency.

Mr. Piskula advised that other communities are turning lights off completely to save money.


Mr. Soumis advised that a significant drop occurred in the City’s consumption using the time and usage system as well lower watt bulbs.  He estimates savings of $40,000 a year right now.


Upon inquiry by Alderperson Turnbull, Mr. Soumis advised the City does not have the ability at this time to turn off certain lights within the City.


Upon inquiry by Alderperson Turnbull, Mr. Piskula advised that the cities that have turned their street lights off are now faced with citizens not feeling safe because of not having street lights.  The same communities that residents wanted the lights off are now having a change of heart because of safety.


Mr. Soumis advised that LED are another possibility, however, at the price they are now, it is not feasible for the City to invest in them at this stage.  These are all possibilities for the future that are being monitored.


INFORMATION ONLY

Mr. Piskula advised that through the equipment replacement program, he is looking at purchasing a grader, dump truck and a pick up truck.  The pick up truck will be through the state bid so it will not be going through the bidding process like the other pieces of equipment.  He will be bringing the bids back to this committee.


INFORMATION ONLY

Mr. Soumis recommended that if people are complaining about snow removal, council members can recommend a referendum wherein a special millage could be set aside specifically for streets.


INFORMATION ONLY

8.  Adjournment 

Bugni moved, Zelazoski seconded, to adjourn at 4:45 p.m.  Carried 4-0, Absent 1.

APPROVED
James Darling, Chairperson
Date
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