CITY OF ANTIGO

ECONOMIC DEVELOPMENT COMMITTEE

MINUTES OF MEETING HELD 
FEBRUARY 6, 2012
Members Present:
Alderpersons Bauknecht and Balcerzak, Gary Voytovich, Andrew Hessedal, Sam Hardin and Mayor Brandt 

Members Absent:
Alderperson Turnbull
Others Present:
Dale Soumis, Director of Administrative Services; Chris Berry, 
Economic Development Corporation; Alderpersons Darling and Kapusta; Wayne, Cory and Travis Dieck, Mid-Wis-Ag, LLC; and Kaye Matucheski, Clerk-Treasurer. 

This meeting of the Economic Development Committee was called to order on the above date at 6:00 p.m. in the Multi-Purpose Room, City Hall.  Mayor Brandt served as Chairperson and Kaye Matucheski, Clerk-Treasurer, recorded the minutes thereof. 
1.   Approval of December 5, 2011 Minutes
Hardin moved, Voytovich seconded, to accept the minutes of the December 5, 2011 meeting as previously distributed.  Carried 6-0, Absent 1.
APPROVED

2.   Approval of Edison Club Proposal
One business plan was submitted by Aero Keys, Inc. (Stephen Welnetz and Joshua Merkey).  Their statement of purpose was to establish this business to provide entertainment options for both the general public as well as private parties which would offer new options to Antigo citizens considering the lack of such facilities in the area.  Examples include but are not limited to a reception/banquet facility and service for weddings, reunions, company parties, providing both entertainment and food service for approximately 450 people, musical entertainment/comedy performances featuring both local and national talent, and pool/dart tournaments.  Mr. Welnetz and Mr. Merkey feel this facility can succeed based on the considerable interest already shown for large reception bookings over the recent holiday season following their rental of the building for a concert event held in November of 2011.
Mr. Welnetz and Mr. Merkey propose purchase of the Edison Club as follows:

· $150,000 plus roof improvements
· Welnetz and Merkey will be responsible for improvements involving any electrical, plumbing or mechanical issues as they see fit

· Facility sold on a structured lease payment program

· No down payment

· Lease purchase of $150,000 plus roof at 4% for 20 years paid down monthly subject to the following terms:

· Utility and insurance costs only for the first year

· Beginning with month 13, the lease would be increased to include interest costs on the purchase price

· At the beginning of the second year, payments would include interest and utilities only

· Beginning in year three, the buyer would begin to make payments in lieu of taxes subject to the following conditions in addition to principal payments:

· Taxes would be calculated on the basis of the purchase value and the current combined mileage being applied in any year

· In year four, the buyer would only pay 50% of the calculated amount

· In year five, the buyer would be responsible for the full amount

Mr. Welnetz and Mr. Merkey noted these adjustments are essential to the potential buyers because the facility would not be running at its full capability until the second year of operation.  In the second year of operation the potential buyers are confident in holding approximately 60 events of various sizes.

Upon inquiry by Alderperson Balcerzak, Dale Soumis, Director of Administrative Services, noted that future investments will be made by the purchasers such as the items listed in the proposal (tables, chairs, sinks, TVs, etc.)

Mayor Brandt explained that each year the utilities and insurance will be paid by the purchaser in addition to what is agreed upon as laid out by the proposal.
Upon inquiry by Alderperson Kapusta, Mr. Soumis advised the City paid $125,000 plus the cost of the furnace for the building.

Upon inquiry by Alderperson Balcerzak, Mr. Soumis explained Mr. Welnetz initially owned the Edison Club and sold it and the next owners went bankrupt.
Upon inquiry by Mayor Brandt, Mr. Soumis explained that in year three the payment in lieu of taxes would be 25%, in year four it would be 50% and in year five it would be the full amount.

Mr. Soumis advised that a lease purchase document will be drafted by the City Attorney addressing these issues.

Balcerzak moved, Voytovich seconded, to approve the Edison Club proposal by Aero Keys, Inc. as presented.  Carried 6-0, Absent 1.

RESOLUTION TO COUNCIL

3.   Approval of Façade Grant Request for City Gas Company

City Gas Company submitted a Façade Improvement Grant Program Application for 809 Fifth Avenue to remove and replace awning, replace windows, install signage and repair or replace stucco.  The project budget is $16,870.71.

Balcerzak moved, Bauknecht seconded, to approve the façade grant request for City Gas Company as presented.  Carried 6-0, Absent 1.


APPROVED


Upon inquiry by Alderperson Kapusta, Mayor Brandt explained that there has been approximately $180,000 in investments since this grant has become available and the work has been done by local craftsman.


Upon inquiry by Alderperson Kapusta, Mr. Soumis advised that the grant money is coming from Tax Increment Financing District 4 (TIF 4).
4.
Approval of Façade Grant Request for Computer Frontier

Computer Frontier submitted a Façade Improvement Grant Program Application for 719 Fifth Avenue to replace windows.  The project budget is $7,250.00.


Gary Voytovich advised that within the proposal from the Glass Company, there is an additional $2,475 for a new aluminum entrance.


Balcerzak moved, Hessedal seconded, to approve the grant as presented with the approval of additional money (to the maximum allowed) if the additional work of the aluminum entrance is completed.  Carried 6-0, Absent 1.

APPROVED

5.   Approval of Amendment for Development Proposal for Stellar Development Project

Mr. Bill Sauve of Prism Business Solutions LLC submitted a letter to update the community concerning the Stellar Development project in downtown Antigo.  He advised without a doubt, this has been the most challenging time respective to professional building development.  We have witnessed an economy that has caused a very tight lending environment that is exacerbated by a local over abundance of existing rental properties.

Mr. Sauve’s letter continued with a bit of history, noting that the City of Antigo and Stellar Development met in April of 2010 to evaluate the opportunity to build a 10,000 square foot mini mall on the site of a former plumbing shop.  Efforts also included discussions with adjoining property owners as parking became an issue.  When that possibility eroded, they attempted to acquire properties directly across the street.  Many months of discussions with landowners produced little interest selling their property.  They then shifted back to the original site looking at the development of a 10,000 square foot professional building.


Mr. Sauve continued to advise that one of the potential tenants in the professional building was Wittenberg Telephone.  They expressed great interest becoming their “anchor” tenant in the Stellar professional building.  Thousands of dollars were spent working with Wittenberg Telephone as their architect, general contractor and business consultant spent over 9 months designing their 2,500 square foot suite.  He believes you can understand their frustration when they learned from a recent newspaper article that they acquired a building and decided to operate their business from that location.  They were given no indication that their site, design, and/or pricing were a concern.


Mr. Sauve noted that he has spoken with the local hospital and other potential tenants as they worked hard to replace the former anchor tenant.  The common response has been, “build it and we will look at it once it is close to completion.”  For obvious reasons, they just cannot build a building on speculation.


Mr. Sauve continued that the developer is determined to seek a workable solution that provides an equitable agreement between all parties involved.  The fact that the City of Antigo has invested in the project with site preparation and other assorted expenses contributes to the overall perception that both the City of Antigo and Stellar Development have too much invested to simply drop the project at this point.


Mr. Sauve finished the letter by advising that the developer is committed to bring Anytime Fitness to the Antigo area.  He is willing to consider building a 4,500 square foot professional building on the site for Anytime Fitness.  This new building will be similar to a recent artist renderings they have provided the City of Antigo.  Additionally, he is requesting the incentive package that was provided earlier (land and infrastructure improvements) along with the Economic Development loan package for $360,000 at 4.5%.  In return, the City of Antigo would be given a first secured position on the loan and a personal guarantee to help appease any collateral concerns at this point.  The developer has incurred well over $100,000 in costs associated with this project.  

Mayor Brandt indicated the project would be pared down and would like the City to continue at the same level of commitment.


Mr. Soumis advised that the City of Antigo would be in first position with respect to the loan.


Mayor Brandt indicated that this fitness place would have very few employees and possibly put two local facilities out of business.  He further advised that this is not the project that was originally agreed upon when discussing the loan package.  He further advised that this is a nice lot to be utilized and he feels if it sits for a few years to get the type of business in there that is wanted, he is fine with that.

Upon inquiry by Alderperson Balcerzak, Mr. Soumis advised that the grant received by the City was not contingent on any business going in that location.


Bauknecht moved, Balcerzak seconded, to approve the Stellar Development amendment as proposed.  Denied 0-6, Absent 1.


MOTION LOST

6.   Consider Whether Tavern Should be Located at 701 Fifth Avenue

Mr. Soumis advised that this committee should be spearheading the revitalization of downtown and should look at this agenda item.  

Upon inquiry by Mayor Brandt, Ms. Matucheski advised that there are 17 licensed establishments downtown for alcohol consumption.

Alderperson Balcerzak noted that he would rather not see this type of business at that location.


Upon inquiry by Alderperson Bauknecht, Ms. Matucheski indicated that a liquor license was approved for William Lasee, but never issued.


Balcerzak moved, Hardin seconded, to recommend to Council not to license 701 Fifth Avenue as a tavern.  Carried 6-0, Absent 1.


Ms. Matucheski advised that State Law does give the option to decide not to have a licensed establishment in a certain location

RECOMMEND DENIAL TO COUNCIL

7.   Closed Session

Pursuant to §19.85(1)(e), Wisconsin Statutes, moved by Hessedal, second by Balcerzak, to   convene into closed session to discuss the loan support for Mid-Wis-Ag LLC at 6:25 p.m., Carried 6 – 0, Absent 1.

Upon completion of discussion in closed session, the committee convened into open session to act on matters discussed in closed session and proceed with the regular order of business.  
8.   Any Other Matters Authorized to be Discussed by Law
      NONE
9. Adjournment

Bauknecht moved, Hessedal seconded, to adjourn at 7:14 p.m.  Carried 6-0, Absent 1.
Mayor Brandt, Chairperson
Date
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